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TIME SPEAKER TRANSCRIPTION 
00:00:18 Mark Riggall Good morning everyone. Welcome to the first of our finding 

answers to future problems seminar programme which we're 
going to be running over the next three weeks. So you've got 
the entree today which is going to be a great starter for you 
and then we're going to move on to two further sessions over 
the next two weeks. Please do have a look on Pru Adviser if 
you’ve not looked at those already, two other sessions but 
let's focus on today. 

00:00:42  My name is Mark Riggall, I head up the client portfolio and 
management team within the M&G Treasury and Investment 
office and I'll be your host for today's session. So what is 
today's session about, what is it covering? So over the next 
one and a half hours, we're going to look to bring the recently 
launched Pru Fund Planet Strategy to life for you. We're going 
to do that by outlining how it invests, we'll explain, sorry get 
my teeth in, explain the range of multi-asset building blocks 
that we've used to, in Build Planet and what it invests in. And 
then we're going to look at how we've selected those building 
blocks to go in Planet and get some understanding of how 
this differs to the existing Pru Fund range of funds. 

00:01:34  Most importantly we're going to lift the bonnet on two of the 
funds that make up a large part of our equity exposure within 
Planet. And they are the M&G positive impact fund and the 
M&G better health solutions fund. With that, we're going to 
follow up allowing you time to ask the managers, the two 
managers we've got for those funds that are joining me 
today, to ask them questions, and also my other colleague 
Olivia who works in the investment manager oversight team, 
questions about Planet, questions about those two funds that 
make up to building blocks.  

00:02:09  Do please get involved, there is a button at the bottom of the 
screen which you'll be able to post your questions. I'll keep an 
eye on those as we go through the presentation and then I'll 
be posing your questions to the presenters in the last 30 
minutes of the session. 

00:02:29  If you ever have to sit and watch Strictly like I do on a 
Saturday evening with my other half, this is the bit which is 
where they ask somebody to do the terms and conditions and 
I'm going to do that today for our housekeeping points. So 
I'm going to rattle through this and then we're going to move 
in to introducing the speakers properly to you. 

00:02:49  So, housekeeping points. We are recording this session for 
on-demand replay. Our usual wrist slides which one of them 
is now showing on the screen, there are two of these, I'm not 



 

going to read them out but the slides will be available to you 
afterwards and you'll be able to read those at your leisure.  

00:03:05  Today's session importantly will provide you with 60 minutes 
structured CPD accredited by the CII and the CISI. The key 
thing with this is that we've got some learning outcomes from 
today, and those learning outcomes are, we want you to 
understand how we are looking at sustainable investing, 
responsible investing and identify the ways in which Pru Fund 
Planet invests differently to our existing Pru Fund range. 
We're also going to explain the differences between 
sustainable and impact funds and again, John William and 
Jasveet who are presenting today will do that for you along 
with Olivia. 

00:03:47  And lastly, we're going to describe Impact Investing in more 
detail through the two funds that I've mentioned already as 
examples. So with that, and the last thing I'm going to do is 
just explain and I'll come back and do this at the end as well, 
but in order to get your CPD, please make sure you complete 
the feedback before you leave us today. You'll find the 
orange feedback button under the broadcast screen. But 
again, I'll remind you about that when we get to the end of 
today's seminar. 

00:04:19  With all of that done, let me now introduce our speakers. I'm 
delighted to be joined by John William Olsen who heads up 
the impact strategies team within M&G Investments. He's 
also the fund manager of the M&G Positive Impact Fund. We 
also have another member of the impact strategies team 
with us today, and that's Jasveet Brar, fund manager of the 
M&G Better Health fund. 

00:04:40  Finally, I'm delighted that one of my colleagues from Treasury 
and Investment office, Olivia Trevor who is an analyst within 
that team and who actually was instrumental in the last 18 
months, two years of being involved in building Pru Fund 
Planet. She's joined us and she's going to actually host the 
session with John William and Jas today. So without further 
ado, I'm going to hand across to Olivia. Hopefully your, I can 
see you, hopefully your microphone is on and let you carry on 
with some questions for both the managers. 

00:05:18 Olivia Trevor  Brilliant, thanks Mark and thank you all for joining this 
morning. As Mark said, we're delighted to be joined by John 
William Olsen and Jasveet Brar this morning, managing the 
Positive Impact and the Better Health Solutions Fund, both of 
which are key building blocks within Pru Fund Planet. If 
you've joined us on previous calls, you would have heard the 
introduction to Planet's before. However, we thought before 
launching into the spotlight on the two funds, we thought it 
would be useful to outline this again, to frame the 
proposition and to sit where, to highlight where Pozi and 
Better Health sit within this. 



 

00:05:55  So firstly on the proposition itself, Pru Fund Planet looks to 
fundamentally build upon the strengths of the existing Pru 
Fund range and apply this with an additional lens on ESG, 
sustainability and positive impact, and John William will talk 
through some of the key difference that he sees between 
some of those as well later on. What this means is leveraging 
the existing investment engine within the Treasury and 
Investment office which is largely threefold. 

00:06:26  So firstly, the strategic asset allocation, this covers public and 
private assets, and also across other classes. As you'll have 
seen from the strategic asset allocation, we cover not just 
equities we'll talk about today, but also fixed income, 
property or tax alternatives and cash as well.  

00:06:46  Secondly, manager selection, so that's the team that I sit 
within in manager oversight. We are responsible for mandate 
design, manager selection and creating portfolios that 
fundamentally leverage the managers’ strengths and their 
skill sets in their respective other classes. And then thirdly, 
the portfolio and management skill sets and what it takes to 
keep the portfolios in shape day to day. 

00:07:12  Finally, we also have the same benefits of moving for Pru 
Fund Planet as you have with the traditional Pru Fund, but 
importantly with that traditional focus on positive 
environmental and social outcomes in addition to those 
financial outcomes as well. In order to do this, I think it's 
really helpful to understand Pru Fund Planet on a spectrum of 
impacts ranging from financial only objectives on the far left 
hand side of the spectrum, whether it's perhaps more limited 
emphasis on ESG and then philanthropy on the other end of 
the spectrum where you might be happy to have a total trade 
off in financial return in order to create that positive impact. 
So, this is leverage fundamentally from the impact 
management project who we see as being better practise in 
impact measurement and impact management. 

00:08:06  And why you can see that our flagship Pru Fund product 
focuses on financial and responsible objectives primarily, as 
you can see by that green dotted circle. As you can see, Pru 
Fund Planet exists in the space in the middle where you're 
able to invest client money to create positive impact, but 
importantly, we don't believe that you need to require a 
financial trade-off in order to do this.  

00:08:33  As you can see from the bottom of the diagram, this 
spectrum is very much aligned with our T&IO ESG Product 
Framework. And the reason for doing this is, as you might 
have seen, there's a lot of differences across the map here in 
how different managers for example, categorized sustainable 
and impacts, and one man's sustainable is another man's 
responsible. So we've looked to take away some of those 
academic arguments that surround impacts responsible and 
sustainable objectives and then apply our own framework 



 

and have that consistency across the entirety of Pru Fund 
Planet. Really trying to just break it down, keep it really 
simple and then communicate exactly what impact is being 
made by the strategies within Pru Fund Planet. 

00:09:20  So this looks to take a step back from the academic 
arguments as I said, really just wanting to help clients to 
understand how exactly their money is being put to work for 
the causes that they care about. So, as you can see, the 
categories are as shown and we've tried to keep them really 
simple. On the far left hand side you have ESG Risk Focused. 
This really does what it says on the tin, this is where 
strategies are fundamentally looking to manage ESG as a risk 
first and foremost, so this might be through your traditional 
exclusionary screens. 

00:09:54  Then you have Opportunity Focus. Rather than viewing ESG 
as risk, importantly you view it as an opportunity to try and 
take advantage of, try and actively lean into these positive 
ESG characteristics and you might believe that there's a 
structural tailwind behind that as well. And then finally, 
Solution Focused. And again this is straightforward to 
understand but this where we feel that strategies are actively 
looking to contribute to the solution to environmental or 
social issues. 

00:10:27  So to hold us accountable to this and the outcomes that we 
are aiming to achieve through Pru Fund Planet, we use our 
ESG product framework to firstly inform our selection 
processes within manager oversight, and also our ongoing 
monitoring of the building blocks.  

00:10:46  Last thing to draw out on this side is that, importantly we've 
deliberately not used the terminology of impact as we really 
wanted to be able to communicate that we feel that all of the 
building blocks within Pru Fund Planet deliver some form of 
impact. It's really just the intentionality and the scope of that 
that changes as you move from risk focused through 
opportunity focused and through to solution focused as well. 

00:11:11  And then on the final slide that I will talk to you about, you 
can see the entirety of the strategic asset allocation with all 
of the strategies within Planet. As I said, fundamentally this is 
a multi-asset range, but we've looked to use energy six 
impact areas as an anchor for that portfolio construction and 
we've built Pru Fund Planet with these at the centre of our 
minds. So, these cover a range of environmental and social 
challenges as you can see.  

00:11:40  So in the green areas for environmental we're focusing on 
circular economy, environmental solutions and climate 
action. And within the social outcome areas, social inclusions, 
better work in education and better health. And we really 
look to identify centres of excellence to address these 
themes, both internally within M&G and also externally. 



 

00:12:04  That leads me quite nicely to on to the focus of the session 
today which is to bring to life two of the building blocks 
within Pru Fund Planet. As the name suggests, M&G Positive 
Impacts and both Better Health Solutions Funds are 
characterized as solution focused as per our ESG product 
framework. And with that, I'll hand over to John William to 
introduce not only the fund but also the opportunity that he 
and the team are seeing in responsible investing and we'll 
hear from Jas after that. 

00:12:41 John William Thank you Olivia and thanks a lot for inviting us to join you 
here. I'm going to talk to you on a few of the points that 
Olivia already spoke about, the different kinds of 
sustainability funds that you can investment in out there, 
what we do and how that fits into the overall proposition of 
the Pru Planet Fund. So if you can do the first slide here, so 
this is my idea of the, we call it the spectrum of responsible 
investment. It's also kind of a time line. 

00:13:13  When I started investing some 20 years back, ESG integration 
was mostly about screening out a few sectors, and you had 
some clients that preferred to not invest in tobacco and other 
things, so you had special vehicles for that. That has evolved 
enormously over the last 20 years and it's been, it's evolved 
into ESG screening, ESG integration which is adding these 
factors to your research work and also ESG engagement 
where companies such as ourselves engage with companies 
on specific risks and specific issues in these companies 
revolving around the environmental and the social and the 
governance area. 

00:13:56  All of these, so the first, one, two, three, four, five, these bars 
are all exclusion based or engagement based. So it's mostly 
about the risk of the companies and about the internal 
processes of the companies. While the two last bars, the 
sustainability bar and the impact bar are focused on 
inclusion. So in those areas you are focused on finding 
companies that are going to benefit from a particular move 
towards sustainability.  

00:14:25  The difference between sustainability and impact is a bit 
more nuanced. In the sustainability fund, you can invest in 
companies that are improving internally for example, you can 
improve in companies that have a thematic angle on a 
specific issue or where the impact is not particularly 
pronounced. If you take an example, if you have a company 
like Unilever which is a great company in that sector because 
they help drive that sector forward and make it become more 
sustainable. When they can improve just small things within 
their own setup, they can actually have a large effect on 
society both in terms of waste and other things. 

00:15:06  For an impact fund, that's not really an option because on an 
impact fund, we focus on the solution, so we focus on 
companies that are providing us a product or a service, 



 

they're providing a solution to one of the big issues in the 
world. So it's a sudden nuance but actually it shapes the fund 
and the setup in a very different way. 

00:15:26  And I think from a, just from a financial point of view, if you 
think about this as a sustainability tailwind, I'm not sure 
you're getting much of a tailwind from excluding things, not 
necessarily at least. But by focusing on companies that are 
trying to deliver solutions for some of the big issues in the 
world, that is a, you know, shown by the COP26 but also by 
the general movement in society towards the sustainability 
for consumers, to governments, to industries, all moving in 
the same direction at the moment, it has really picked up 
over the last few years. 

00:16:04  These companies are all looking to buy solutions. Even a 
company like Unilever will be looking to buy solutions. If you 
run a shipping company and you want to make that greener, 
and spend less fuel and have fewer emissions, that in itself is 
quite positive, but the companies that are delivering the 
solutions for the shipping companies to become more 
efficient, they are going to benefit from this from a financial 
point of view over the next couple of decades. So that's the 
mind-set behind impact investing. Can you give me the next 
slide Olivia, please. 

00:16:38 Olivia Trevor Just before we move on John William, I think, so what I'm 
hearing is that the key difference for sustainability is in terms 
of your fundamental ESG practises within your business, and 
impact is more in terms of what that business model is.  

00:16:53 John William Yes. 
00:16:54 Olivia Trevor There’s some quite interesting stats along the bottom of this 

chart. Could you just highlight in terms of the growth of the 
impact investing area and what that means in terms of the 
growth of your opportunities set and that probably brings 
you into the next slide quite nicely as well. 

00:17:08 John William Yeah, I think the underlying growth of impact is probably 
underestimated here a bit. The impact area is growing very 
nicely, you didn't open up to impact investing in listed 
equities until 2018 when we launched the fund. So the 
number of funds in the market doing this, they are actually 
quite limited. So this is a market that is growing very rapidly 
and you see more and more interest in this area and more 
and more money flowing towards it. Obviously sustainability, 
you have more funds and more strategies with longer track 
records, so they have attracted quite a lot of interest as well. 

00:17:49  I think ESG integration is something we're doing across the 
board in M&G for example, and I think most asset managers 
they are getting there now. But when I joined M&G seven 
years ago, it wasn't a big thing in the UK in general. So this is 
something that has happened over the last, say five years. 
And obviously we passed the thing. We do all of this, so just 
because you move to impact, doesn't mean that you leave 



 

behind all of the other things. We do have ESG integration 
and we engage with our companies on the issues as well as 
the cost of things. 

00:18:25  These are the main areas that we've chosen to focus on. The 
dots around the main circle are the SDGs. So we map all of 
our companies towards the SDGs. The SDGs are quite nice 
because they are used by governments for example for 
setting our targets, they're used by a lot of companies to 
report on. So we can feed off all of the data that comes based 
on the SDGs. It's not what you would call an SDG fund 
because we link it down into something that is a bit more 
tangible. In essence, we started out by trying to identify the 
biggest issues in the world that we could think of. And then 
trying to identifying companies, whether or not they were 
investable. 

00:19:06  So if you could find companies that were delivering solutions 
in the equity market, then we could create sort of an impact 
vertical on an impact area for that specific reason. We've 
chosen to focus on three different ones, climate action, 
environmental solutions and circular economy on the 
environmental side and then three on the social side which is; 
better health, it's better work and education and then it's 
social inclusion. These are all targeting very different areas. 

00:19:35  As a fund manager, it gives me an opportunity to diversify my 
funds so I can invest in very different business models and 
companies in different regions across the world, anything 
from say social inclusion for example is typically biased 
towards emerging markets. So we would be able to invest in 
some telco focused companies in frontier markets or could be 
some banks focusing on micro-lending or things like that in 
emerging markets. It's quite difficult to find some of those in 
the west unfortunately. 

00:20:08  Better Health is something that Jas is going to talk about a lot 
more later. Healthcare companies are quite well suited for an 
impact fund because a lot of these companies are delivering 
solutions to help save lives. So it's up to us to define what 
kind of a focus we would want to have within that particular 
area and Jas can talk a lot more about that.  

00:20:30  And finally on the environmental side, these are all quite 
interlinked, so a lot of companies that would fit into climate 
action, or rather the companies that would fit into circular 
economy would also have some sort of effect that is positive 
on the planet side. We've tried to divide them into these 
three main categories. 

00:20:49  The SDGs in themselves, so the United Nations set out these 
targets. They've also said that they expect or they would like 
to see over the next ten years, around $12 trillion being 
invested in these areas and they say that that is what it takes. 
That number doesn't really tell you anything, it doesn't even 
tell me anything. It's a big number and you're going to have a 



 

strong tailwind from that because like I said before, 
companies are coming around to this now. 

00:21:21  People might look at COP26 as something, we have 
politicians talking and there’s not much action, but this really 
matters. The focus from politicians on this area tells you that 
it means something for people in general. So politicians they 
are interested in promoting this over the next, so you're 
setting up targets now for 2030, for 2050, a long way out into 
the future, a long time, you know all of these politicians will 
be gone then. But they are still interested because they know 
that the voters have an interest in it. 

00:21:56  So this action means something, and if you have the 
politicians behind you as a society, that also means that the 
industrial players out there will have an interest in investing 
early on. So you've seen the emergence of whole new 
industries now like hydrogen for example which wasn't really 
something that was spoken much about two years ago. But 
that has become a proper industry now and it mostly consists 
of industry players coming together and investing a lot of 
money in something that they might be able to use five, ten 
years from now. 

00:22:32  So if you are in a quite unique situation where everybody 
seems to be backing these investments and this focus for 
yourself and for myself. When you go to the supermarket, 
you are going to pick up, a lot of us are going to pick up the 
free range eggs or the organic eggs even though they taste 
exactly like the ones from ... and you might even pay a bit 
more for them. So that's another part of the investment 
thesis behind impact investing. These companies are most 
likely going to become more expensive over time. 

00:23:06  People are willing to pay for something that is intangible. It's 
not necessarily a larger fundamental earnings growth, it's 
also because these companies are part of something good, 
they're part of doing something good and they're not part of 
destroying the world. So I think that's going to be much more 
pronounced over the coming decades as Olivia's generation 
grow up and start investing even more into these areas. 

00:23:34 Olivia Trevor And just to clarify as well John William that the SDGs, those 
are the UN Sustainable Development Goals. 

00:23:40 John William Yeah, that's true. 
00:23:42 Olivia Trevor Great, so just on to the next slide, it would be great to just 

highlight some of the opportunities that you see under each 
of those key areas. You mentioned the growing market for 
hydrogen as an example, but what does that mean in terms 
of the stocks and the actual opportunities that you have as 
part of positive impact. 

00:24:00 John William Yeah. So first of all, we're investing across a broad range of 
impactful companies both regionally. As this chart shows, you 
can see that we have companies here like Novo Nordisk 
which is a well-established company, they have been around 



 

for more than a hundred years and they keep improving a 
really large positive footprint where they help a lot of people. 
But they don't spend a huge amount in terms of R&D 
compared to their sales. So they're not trying to cure the next 
big thing is what I'm saying. 

00:24:39  But then we have companies like Illumina and other 
companies in the area of gene sequencing for example, Jas is 
going to talk about one of them a bit later that we've also 
invested in, which is a whole new area. This is something that 
could actually revolutionize the healthcare industry where 
you can catch diseases very early on. But it's an up and 
coming technology in an up and coming area within 
healthcare. So we have the opportunity to invest both in the, 
what we call the pioneers and the leaders, and then you can 
also invest in some of the companies that are providing 
equipment for those areas. 

00:25:15  We have a Brazilian educational company, again, educational 
companies can, in a sustainability fund or a thematic fund you 
can take pretty much any text book company and put them 
into the bucket of education and say they fit this 
development goal. We don't think about it like that, we're 
actually trying to find the companies that are delivering real 
impact. 

00:25:37  And Cogna is a company that is set up with intention, so it's 
set up to help bring people out of the slums in Brazil and give 
them a university education, we have far too few people in 
Brazil with long educations. They have obviously alongside a 
lot of other companies struggled a bit during lockdown 
because we don’t have a lot of campus education there but 
the purpose of the company is quite impactful. 

00:26:04  We have a company like Bright Horizons that deal in child 
care, that is mostly in the US and in the UK. You have a bank 
in India, HDFC, they are particularly set up to help spread out 
financial services into the small villages, it's part of their 
strategy that they go first into the small villages to collect 
deposits there, they give the opportunity for people in the 
villages to use their financial services on their mobile phones 
and in other ways. They then use that deposit base to lend 
out money to corporates in Mumbai and other places. But 
the deliberate move into spreading services into the small 
villages has been very impactful and still is. 

00:26:51  And then you spread across more industrial companies like 
DS Smith that you might know from the UK, a company like 
Brambles, they run a big network of reusable pellets and they 
charge more logistical points across the world than any other 
company. And again, it's set up with intention, it was set up 
by the Australian government trying to come up with a way 
to reuse and not waste so much tree and energy in pallets 
that was not reusable. 



 

00:27:24  We have companies like Schneider and Horiba, they are 
delivering parts and equipment for others to become more 
impactful. So a company like Schneider is hugely impactful in 
our mind and they deliver parts into the grid but also into 
houses. So if you are building a new house and you want to 
make it more efficient from an energy point of view, you 
would use the products of Schneider Electric. 

00:27:46  Ørsted is the largest offshore wind operator in the world, it's 
a Danish company. They also have a large presence in the UK, 
in ... Bay and other places, it's actually their largest market 
today. They dominate that market with 25 percent market 
share as it is and they have been undergoing this massive 
transition themselves over the last 10 years where they've 
moved from being a predominantly covert utility or using 
fossil fuels in general to now being almost purely green. And 
by 2023 they will have phased out the last parts of their fossil 
fuels. 

00:28:28  And then finally I have Solar Edge which is a technology 
company. They deliver inverters for the solar industry and 
help them become more efficient. 

00:28:35  So as you can see, you have a good balance between 
technology companies, well established companies, younger 
business models, up and coming companies that might help 
solve a big issue in the future and that gives us an 
opportunity to create a truly global fund. It is going to be very 
different from an index fund which is I think probably a good 
thing. 

00:28:59  We don't have a lot of the mega caps on the fund for 
example, so the very large companies, you wouldn't be 
buying the companies that you would be if you were buying 
the S&P 500, you're typically focusing on large mid cap and 
smaller companies with the specific edge within the solutions 
that we're looking for. 

00:29:20 Olivia Trevor And John William, this slide I think is really helpful in outlining 
what the opportunity is and the scope of that across all of 
these impact areas. But do you ever find that any of those 
impact areas are potentially more difficult to invest in given 
the restrictions or the size of the investment universe? 

00:29:40 John William I think that, yeah like I mentioned when we had the impacts 
circle there, you do have, areas like healthcare is an obvious 
one for us, we have quite a lot of companies there we can 
invest in. There's also interestingly within that group, you 
have a wide range of different business models and you have 
a wide range of different end markets. 

00:30:03  So when you think about healthcare companies you tend to 
think about big pharma companies. And we have invested in 
them to a smaller extent, it's more about finding specialized 
solutions for very special areas. So you get more of an 
idiosyncratic risk on those companies, and you can also, like I 
said, you can invest in anything from laboratories to 



 

technology to actual pharma products in there, or bio-tech 
companies that are developing things in early stages. So it's a 
good area for us to invest in. 

00:30:36  And I would say all of the environmental spectrum is pretty 
well represented. The social inclusion part is mostly 
dominated by financial companies in emerging markets and a 
few telcos, we have Safaricom, a Kenyan telco, they are also 
in payment systems. So slightly financial, they have the 
largest mobile payment system in Africa which helps a lot of 
the small business people in Africa run their business. 

00:31:05  You also have companies like Helios Towers which is a mobile 
towers business in Africa. It's probably the best way you can 
spend money, that is by building out mobile networks in 
frontier markets like Africa because you connect people and 
you give people, you enable people to run a business and 
become a lot more efficient and make money to feed their 
families. 

00:31:26  So if you just look at dollars invested, this is probably one of 
the most impactful things you can do. So that area is 
relatively well covered, and with companies that are different 
from the others on the fund. I'd say the one that's probably 
the most difficult one is education and better work. We have 
fewer options there, but we have a handful of options there 
and we have a couple of investments. 

00:31:51 Olivia Trevor Brilliant, thank you. The next topic I wanted us to cover was 
the common misconception that you have to create a choice 
between creating positive impact and financial return for 
your investors. Could you outline, maybe in the context of 
your III framework how Posy look to deliver both when you're 
finding opportunities. 

00:32:13 John William Sure, first of all I think the notion is dead wrong. I can 
understand why people would make the argument for the 
ESG fund. So if all you're doing is cutting out some sectors 
and saying, I'm not going to invest in these for ethical 
reasons, you might have an idea that is not going to benefit 
you I think it has over the last decade or so, but you're 
limiting your options there. 

00:32:38  What we are doing is that we've found this really fertile 
fishing pond, right, we have companies that are delivering 
solutions that everybody wants over the next couple of 
decades and we've just said, let's focus on this, this is where 
we are going to apply our investment skill and pick from 
these companies. It's not that different from choosing to 
invest in low key companies or choosing to invest in growth 
companies or whatever. You choose your fishing pond and I 
think we've chosen a really good one in this case. because 
this is going to be a very long structural trend. 

00:33:09  And like we mentioned, a decade is not going to do it, you're 
talking a lot longer than that. Which is also why it fits very 
nicely into a fund like Pru Planet. They way that we try to 



 

incorporate that into our thinking, we use an investment 
framework that we call the III framework. This is one I use 
and Jas and we use it on all the impact funds in M&G, where 
we focus on the impactful side of the business, that is the 
intention and the impact where we look at whether or not 
the company is set up with the intention to solve one of 
these issues. 

00:33:46  We look at the measurability of the company, of the impact 
that the company has. Because when you have a dual 
objective like we do, we say we're going to provide a financial 
return that's better than the benchmark, we're also going to 
provide investors impact through the companies that we are 
investing in, then we need to be able to document that they 
are actually delivering this impact. That was the impact 
report that Olivia spoke about earlier. 

00:34:15  Then we look at materiality, so we look at the size of the 
impactful business inside the business, but also on the 
materiality of the impact on society. And we look at 
additionality, this is something that's really important, 
especially in an area like the one Jas is looking at. So we want 
the companies to deliver something in addition. 

00:34:34  So if you are, like I said, most healthcare companies can be 
described as somewhat impactful, but there's a big difference 
between having a new technology that can revolutionize the 
healthcare industry like Illumina or delivering generic 
painkillers for example. So that is additionalities. So if you 
have a company that is delivering something that is 
exceptional or different, that can't just be taken off the face 
of the earth and then be replaced by another company the 
next day, then we would say that company is additional. 

00:35:06  But finally and very importantly in this setup is the first I 
which we call investment. We could have called it Q for 
quality because we're really looking at the quality of business 
modes, we just needed a third I because that was more 
catchy. But we look at the business model in general, this is 
not about the investment case, it's not even about valuation, 
that all comes later. This is about assessing the business 
model. 

00:35:29  If you're buying into a very long term structural trend, like I 
truly believe this is, what you need to do as a long term 
investor, our holding period is more than seven years on 
average and we aim to hold these companies for more than 
ten years when we buy them, when that's your investment 
horizon, getting the business model right is by far the most 
important thing. Obviously valuation is going to mean 
something when you enter the company but getting that 
business model right in a structurally growing market is going 
to be super important. You're seeing this in, this goes for any 
kind of thematic investment really. 



 

00:36:06  You can invest in the best possible structural trend or 
company that fits into that and not benefit from it at all, 
because if that company is not in a competitive situation to 
benefit from that overtime, if you don't have perfect 
alignment between the intention of the business and that 
investment as well and the business model, then you're not 
going to get the outcome that you're looking for. 

00:36:31  So assessing the business model, that includes the whole ESG 
part that we spoke about before. So it's also about addressing 
whether or not the company is focused on the right things. 
You do have a lot of companies out there, or you have few at 
least where you have a sustainable focus on your hand print 
or on your revenue, side but where the interim processes are 
not great. You can debate companies like Tesla for example 
where you have a product that can be considered impactful, 
but you also have a lot of harm done in the supply chain. 

00:37:08  And at the very least, as an investor in companies like that, 
you would have to make sure that you do your work from an 
ESG point of view and you make sure that these companies 
behave well. The same goes for a company like Ørsted that 
we hold on the front, so if you were into off-shore wind, 
obviously off-shore wind is going to help society in terms of 
climate change, but you also have some effects on marine life 
and other things when you set up these structures. They are 
big steel structures, the more you can reuse at that and treat 
that responsibly is obviously an advantage. So those are all 
engagement points for us, we can help out on that side. 

00:37:45  But if you find a great business and they are set up with 
intention and they have the right kind of impact that we can 
measure, then the company in this framework would qualify 
for the fund. It doesn't mean that we're necessarily going to 
buy it, but that would qualify for our fund.  

00:38:02  So the analysts on the team, that actually includes Jas 
because he works on the healthcare side and feeds into the 
positive impact fund as well. They would produce III reports, 
it would typically be between say 20 and we had 50 page one 
yesterday. So between, let's say between 15 and 20 pages 
where the analyst would go through all of these points, score 
them on the sub points, we have a simple score from 0-10. 
We would discuss it in the team.  

00:38:36  Could you show me the team Olivia, I think that's the next 
one. We would discuss that in the team, we have a two hour 
meeting every week. And we'd decide whether or not that 
company would qualify for the investment universe or not. 

00:38:50  You typically have follow ups and have to call the company 
again and get some more data but then eventually we would 
either approve it or not approve it. So quite a few companies 
end up not being approved. Anyone in this team can veto any 
company that we talk about in the meeting. So if someone 



 

has sufficient worries about a particular company. And we 
have a lot of analyst power on this team. 

00:39:17  We have Ben Constable-Maxwell who's head of impact 
overall in energy, he co-heads the team. But we also have 
some commercial people, so people that actually have the 
client contact. So if they say, this is something we think the 
client might not like or might not agree with it, then we tend 
to shy away from it. Because it is quite important that we also 
build the confidence around strategy like that that we are 
investing in the right things. 

00:39:47  This overall...  
00:39:49 Olivia Trevor Sorry, I was going to say I think that was really clear and 

obviously I think the case study of Tesla an example and the 
III reports that you produce are evidencing sort of how 
thorough your analysts are. 

00:40:03  In terms of the team itself, could you just talk to the fact that 
you mentioned obviously Jas who we have on the call today is 
in the team, but could you just mention sort of the 
advantages of having multiple other impact strategies in the 
team as well and the level of challenge that that breeds 
within the team. 

00:40:19 John William Sure. So it gives us the opportunity, so we have some senior 
analysts on this team. Randeep has been working a long time 
for M&G, 15 years now and has been doing various kinds of 
things across the business. Also running funds previously. So 
we put him in charge as the first sort of impact vertical which 
was the climate solutions fund that we launched towards the 
end of last year. 

00:40:49  Jasveet launched the Better Health fund that he's going to 
talk about in a minute in, when was that, July?  

00:40:57 Jasveet Brar Yes. 
00:40:57 John William Yeah. And then Tembeka is going to be launching, we'll I'm 

actually going to be doing it for her because she's on 
maternity leave, but she will be heading the diversity and 
inclusion fund that we are going to be launching very shortly. 

00:41:14  But the great thing about having these verticals is that you, I 
don't really lose any resource by doing it because the funds 
all feed into the positive impact fund. So all the research that 
is done in those verticals will feed into the overall fund and I 
can leverage on that. And what we've found over time since 
we started doing this is that you actually deepen your 
knowledge into that vertical quite a lot. Because you get one 
person on the team who's dedicated to that area that starts 
digging. 

00:41:46  So we've seen that both with Jas and Randeep our 
knowledge, and also the number of companies that we 
actually end up looking at in that particular space keeps 
broadening out. It also gives us an opportunity that we have 
more funds that we can actually bring on motioned resource, 



 

so we are in the process of hiring. So a year from now, the 
research team will have two more new heads on them. 

00:42:13 Olivia Trevor That's brilliant, thank you so much John William and I think 
that was a really interesting and insightful sort of look into 
positive impact. Would be great touching on those verticals 
to speak to Jas so thanks also for joining us Jas. 

00:42:28 Jasveet Brar Hi Olivia. 
00:42:29 Olivia Trevor In terms of the better health solutions fund Jas, obviously the 

pandemic has dominated headlines over the past year, and 
perhaps at times this has maybe overlooked other healthcare 
challenges that are affecting hundreds of millions of people 
around the world. Could you just take a minute to frame the 
scale of the healthcare challenges that need addressing and 
how your fund looks to do that. 

00:42:54 Jasveet Brar Yeah, sure. There's a couple of ways to think about it, but I 
think the pandemic has certainly highlighted inequalities 
within society, both in a kind of country level, but also 
regionally as well, and we've seen that in the news, in the 
media just given access to vaccinations, the access to 
treatments. And I guess in some ways it's accelerated the 
adoption of healthcare technology.  

00:43:35  And I had my first kind of tele-health, you know, kind of video 
call with a doctor a few months ago and I don't know, I think 
if we didn't have the pandemic, I'd probably be waiting in the 
reception, the doctor of the surgery would be delayed, and 
that's even if I can kind of get an appointment. I guess often 
they say you have to call at 8 o'clock on the dot and if you 
miss that, all the appointments get taken. 

00:44:06  So, there's certainly been some, the accelerated option of 
technologies in those areas, and there's definitely greater 
societal awareness. I think some of the areas that have 
suffered are kind of elective surgery when you're going for 
screening, so there’s definitely been some laggards as well. 

00:44:27  I think one of the things which the pandemic has really 
highlighted is the holistic approach to healthcare, and what I 
mean by that is the preventative aspect and then the 
treatment aspect. And I often think within healthcare 
investing, the preventative aspect gets left behind. Here on 
the slide, you can see what we kind of refer to as the 
solutions wheel and we split this into two broad impact 
areas. 

00:45:02  On the left, you’ve got better wellbeing and on the right 
you’ve got better healthcare. Now, better wellbeing we’ve 
split it again into better lifestyle and better hygiene and 
safety. And we broadly think about this as preventative 
measures fighting against disease, injury, encouraging self-
health, self-care. 

00:45:25  So if we start with better lifestyle, it's all the things that 
everyone on the call knows that we should be doing. Often 
we're guilty of not taking care in this area. But it covers kind 



 

of food, from farm to fork, exercise, outdoor activities, the 
importance of keeping active, and then elements associated 
with a better mind-set such as better sleep and having that 
kind of mental health aspect, particularly as a preventative 
measure.  

00:46:02  And then the other component of better wellbeing is better 
hygiene and safety. Now, this starts with kinds of the basic 
human rights of clean air, clean water and then moves on to 
personal hygiene, home hygiene products which I think we've 
all got a greater appreciation for after COVID given the nature 
of infectious diseases. I think typically we would associate this 
with lower income countries where we've kind of typically 
heard about infectious diseases, Ebola, Zika virus etcetera, 
we've kind of felt that sitting in the UK or in kind of higher 
income countries we're perhaps more immune to this but I 
guess COVID has kind of shone a spotlight on that.  

00:46:55  And then I guess the final component of better hygiene and 
safety is that kind of health and safety aspect. So this focuses 
on safety products, so safety testing to make sure the 
products you're buying on Amazon are safe, you don't have 
chemicals that shouldn't be used, making sure occupational 
safety, work place safety is to a high standard. And then also 
kind of road and transport safety. So yeah, as mentioned, 
both of these combine to what we refer to as better 
wellbeing and that they tend to be more on the preventative 
side.  

00:47:36  On the right hand side, what we refer to as better healthcare. 
So this covers the range of healthcare sub sectors. So 
treatment services, so these would be the pharmaceuticals, 
biotechnology, healthcare equipment, wider healthcare 
services. But there's also other areas which you may not 
associate with better healthcare but it does provide good 
diversification for business models and kind of different 
drivers. So that would be healthcare technology, healthcare 
reads, healthcare insurance, etcetera. 

00:48:16  If we go to the next slide, we can kind of run through how we 
think about the different impact models. So we categorize 
the holdings as either pioneers, enablers, leaders and this 
term, this is linked on to how they deliver the impact. So this 
framework applies to impact investing at M&G, so also the 
positive impact fund as well as climate solutions and 
healthcare solutions. But I'll apply it more so to health and 
wellbeing. 

00:48:55  Starting with pioneers, these are companies whose products 
have or could have a transformational effect on society, and 
particularly kind of bettering global health. So these tend to 
be companies that spend a large portion of their revenues on 
research and development, so that could be kind of 20, 30, 
40, 50 percent in some cases. Typically, they're developing 
and working with new technologies and have slightly newer 



 

business models. So we will run through a couple of examples 
as well. 

00:49:39  And enablers are companies whose products or services are 
supplied to customers and the customers then deliver the 
impact. So the enablers are often one step removed from the 
impact but are an incredibly important component within the 
impact supply chain. So this could be, so their impact could 
be related to their product portfolio and their distribution 
capabilities. 

00:50:13  And then finally, leaders of companies who have a broad and 
fa reaching impact. Typically, they've mainstreamed solutions 
for bettering the health of society. So while their R&D to 
revenue spend would be lower than the pioneers on an 
absolute basis, that they are indeed spenders. It is a large 
number and can account for a significant portion of kind of a 
global spend in a particular impact area. 

00:50:55  If we go to the next slide, hopefully we can kind of, with some 
examples, bring it to life. So these are holdings on the Better 
Health Solutions fund and they’re classified on the left by the 
impact areas so better health, better hygiene and safety, 
better lifestyle, and then on the x-axis on the top you've got 
the impact model, so pioneer, enabler and leader. 

00:51:24  So maybe just starting with The Gym Group and it's probably 
accompanied many of you have heard and perhaps like 
myself you're a member of. They've essentially pioneered low 
cost gym access, so the average member here pays less than 
£20 a month and isn't tied into a contract. 

00:51:48  Now if we think about the scale of, kind of bit of the issue 
here, I think just under 40 percent of UK adults are classified 
as overweight and just under 30 percent are classified obese. 
So that's coming up to 70 percent of the adult population in 
the UK and of course obesity is a leading risk factor to many 
kind of non-communicable diseases such as heart disease. 
And exercise such as a gym activity is both a key preventative 
measure as well as a treatment against obesity and the 
associated risk factors.  

00:52:36  Now if we horn into the impact, The Gym Group are having it. 
Just over 40 percent of their members would fall into 
financially stretched or adverse categories, and these are 
income categories that are classified by the government. So 
that's 40 percent. So they're really providing access to good 
facilities at kind of market leading prices. Just under a third of 
their estate, so their facilities are located in the 20 percent 
most deprived areas in the UK. So it just kind of drives home 
that message and intentionality to provide access to all. 

00:53:36  And then maybe we can touch on Eco Lab which sits in the 
better hygiene and safety impact area and we think about as 
an enabler. So they provide hygiene solutions to a host of 
industries. And the idea is their solutions improve hygiene 
standards thus lowering the prevalence of infection and 



 

contamination. And it's obviously something we are all much 
better vast in now with that kind of experience of the 
pandemic. 

00:54:10  And industries they would supply solutions to include 
hospitals, restaurants. So if you think about food borne 
viruses, work places, public spaces, industrial complexes, and 
this could be industrial companies who require a certain level 
of hygiene so there’s no contamination in products which are 
then kind of go on to the consumers. So their solutions 
enable businesses and other institutions to provide hygienic 
kind of environments. 

00:54:55  If we just focus within healthcare, so they're leading supplier 
of infection prevention and surgical solutions in the US and 
Europe. So that covers kind of cleaning patient rooms as well 
as the billions of surgical instruments that they would sterilize 
annually. 

00:55:16  And finally, we'll touch on Alcon which is in the better health 
under leaders’ area. So they are leaders in ophthalmic 
products, so that's products to do with eye care. If we think 
about some of the drivers here, over 90 percent of people 
over the age of 65 either have or will develop cataracts and 
require the appropriate surgery. And this is a condition where 
Alcon have the leading market share, kind of 40 percent 
global market share here. Other conditions they would treat 
include glaucoma, retinal diseases, etcetera. 

00:56:03  Now just to I guess circle back to their leadership position, 
they spend approximately $600-700 million on ophthalmic 
research and development. So that's specifically on eye care, 
and as a percentage of sales it would be the kind of 10-12 
percent, but if we, on an absolute level if we compare what 
they're spending versus the next three players, they spend 
more than the next three players combined, so they're really 
driving advancements here  

00:56:48  And if we actually look at the number two player is Johnson 
and Johnson which is obviously a healthcare conglomerate. 
So they're up against some large and formidable competitors 
here but their focus specifically on ophthalmic care is what 
makes them kind of a leader. 

00:57:13 Olivia Trevor Thanks Jas, I think that's so helpful in bringing together how 
you see your fishing pond as John William called it earlier, in 
terms of broadening that opportunity set from these 
pharmaceuticals as you see maybe some other health 
focused funds doing to really have that broad level of 
diversification and especially across pioneers, enablers and 
leaders as well. And really helpful just to use a couple of 
examples because I don't think when you think of enablers, 
it's maybe not the most intuitive thing to bring to life. So 
thank you for doing that. 

00:57:47  One, I know you've got another case study to talk about as 
well, but before we do, just on the topic of enablers 



 

obviously, given that you said they provide tools for others to 
deliver positive impact, do you think that that makes it 
potentially more difficult to measure the impact of those 
companies as obviously a key part of what positive impact 
and better health solutions are both trying to do as part of 
that III framework. 

00:58:15 Jasveet Brar Short answer is yes. Yeah, measurability is an important 
tenant of impact investing and naturally because enablers are 
almost one step removed. But they still remain kind of a key 
component of delivering an impact. But because they are 
typically B2B kind of companies, they often don't have the 
data on the reach that their customers are having. So we do 
spend more time trying to attempt to measure the impact 
here. 

00:58:59  Typically for enablers, we're measuring the number of 
customers they reach or the number of litres of solutions that 
they're able to sell. But we are seeing improvements and this 
is across company reporting but, for example I talked about 
Eco Lab and they actually with quite a lot of kind of detail 
provide information on what they estimate the number of 
devices that they, surgical devices they clean or patient 
rooms they clean. 

00:59:37  And I think the number of patient rooms they clean is 10-20 
million and surgical devices is about 3.5 billion, but they also 
provide estimates. And then with data and the assumptions 
that they put in so we're able to kind of understand how they 
got to these communications and that there's always, you 
need to take it with a grain of salt because it is an assumption 
but it's something where we appreciate the effort particularly 
on the enabler side. 

01:00:14 John William I think Olivia, we use what we call the impact chain where 
we, it's a tool that's used by the Gates Foundation and the 
World Health Organisation as well where you measure the 
impact of the company depending on what stage they're at 
and also what part of the impact chain they're at. And you go 
all the way from input which would be, so if you're dealing 
with a company that is trying to develop the next big thing, to 
cure cancer or whatever, and you're in stage one and two, 
you wouldn't really have a lot of revenues to measure them 
on. You wouldn't be able to measure how many lives they're 
saving today. So you do have a slightly different way, you try 
and measure the impact of the R&D whether or not that's 
additional. 

01:00:59  Are they going to add something that no one else can? And is 
it going to be a material effect, and then you try and asses 
the future effect. But all we can measure them on is really the 
money they put in the ground and then whether or not they 
hit their KPIs as you move along. So that's what we're going 
to be reporting on there. 



 

01:01:17  In some cases, you can take it all the way to the end of the 
impact chain, the end of the impact chain is the outcome. So 
that would, in both of the cases for Jas would be saving lives. 
So how many lives are you saving by selling this device or 
producing this medicine.  

01:01:35  In some cases, we can take it all the way, in other cases, and 
that's usually the case for the enablers, you would have to 
stop at the output, which is the step just before. And in that 
the output is how many devices have you sold for example, if 
you are Illumina, how many test kits have you sold and so on. 
And in that case, it's really about us determining whether or 
not that product is impactful to begin with. 

01:02:01  Right, so you say okay, coming up with a test kit that can 
show people whether or not they are prone to get cancer or 
have other kinds of diseases is impactful. We deem that as 
impactful and in that case we can just link it back to the 
number of test kits sold. So that's the way we try to think 
about it. 

01:02:23 Olivia Trevor Brilliant, thank you. And I appreciate we've run over time 
slightly but we've got one more slide that I think would be 
really helpful to touch on. And we've talked about the role of 
technology playing in promoting and investing in the future of 
health and John William you mentioned gene sequencing and 
I think this is a really good example of that which is held in 
both funds. Could we just spend one or two minutes going 
through this one and bringing that to life before we move on 
to broader Q&A from the audience. 

01:02:54 Jasveet Brar Yeah sure. So Oxford Nanopore operate in the genetic 
sequencing market and the wider study of genetics is 
genomics. And this will, and not to kind of exaggerate here 
but this will really drive a revolution in healthcare. 

01:03:17  So DNA sequencing is the process of essentially determining 
the order of the order of the nuclear type basis. So going back 
to GCHC or O-level biology that's the A, the C the G and the T 
in the DNA sample.  

01:03:37  Now, this is hugely important because by studying 
individuals’ kind of sequence of DNA, comparing it to a 
reference genome, we were able to better understand where 
the differences are and if those differences or commutations 
flag a higher prevalence or likelihood to develop cancer for 
example or a particular rare disease.  

01:04:12  So if we just focus on rare diseases, there are over 300 million 
people globally suffer from rare diseases which is kind of 
ironic because it's not that rare, but if you look at the number 
of per rare disease, it's relatively few, and the average time 
for diagnosis is eight years. So for eight years you're living 
with symptoms of a condition which no one's been able to 
diagnose. 



 

01:04:41  And genomics and the ability to study the DNA sequence 
provides a potential for quicker diagnosis and a deeper 
understanding of rare diseases. 

01:04:55  So Oxford Nanopore is a fantastic example. So it's a company 
we followed for a number of years. They're based in Oxford 
which is the hub for scientific research, so the Oxford, 
Cambridge, London triangle. 

01:05:12  We were fortunate that the M&G catalyst Fund which has the 
ability to invest in private assets and companies, invested in 
Oxford Nanopore in a private funding round. So this enabled 
us to have a good relationship with the company as well as a 
fantastic understanding on the kind of technology they've 
developed and their market decision. And this one gave us a 
head start when they were coming to market. 

01:05:46  And this insight is one of the benefits of having access to 
impact investing at different stages across the kind of capital 
stack. So Oxford Nanopore essentially provide a sequencing 
machine for as little as under $2000. The technology is very 
accessible, so it can kind of fit within your pocket, you just 
connect it to your laptop. 

01:06:16  The picture here is showing healthcare professionals using 
the Oxford Nanopore machine in Latin America while 
sequencing the Zika virus. And it's, so one it's very portable. 
It's accessible for researchers, it's very easy to use which 
means you don't need to have a PhD to be able to use it. And 
the low cost means that researchers and academics who 
typically have a constraint for funding are able to purchase 
and incorporate genomics within their research, further 
developing clinical applications functional areas.  

01:07:02  And we just look at the alignment within their mission 
statement, to enable the analysis of anything, by anyone 
anywhere. So this is sort of a pioneer in the genome 
sequencing space. 

01:07:19 Olivia Trevor Thank you Jas, I think that's a really great example both of 
obviously how exciting it is to be able to support business 
models that can drive real change in the world as you were 
saying. This is a real game changer, and to be able to support 
those through Pru Funds Planet as well. Not only through 
these funds, but as you said also in the M&G catalyst fund 
who supported it whilst it was a private company as well. I 
think we will wrap up there. 

01:07:48  Thank you very much to both John William and to Jas as well. 
I think that has been really interesting from my perspective. 
Great to understand a little more about the two funds as 
equity and solution focused funds within Pru Fund Planet that 
obviously sit alongside our property alternatives, fixing 
common cash exposures as we talked through earlier, helping 
us to achieve our sustainable objectives whilst also obviously 
aiming to deliver on our financial objectives as well. 



 

01:08:18  But that's probably enough from us and I will hand back over 
to Mark. 

01:08:24 Mark Riggall Thanks Olivia, for me that was a really great session. We've 
had a few questions coming through as the session has been 
going on. The first one is, very early on I got this question 
come through around, you know, maybe John William, the 
importance of governance within ESG. 

01:08:47  You know, somebody sort of picked up we haven't talked 
much about governance within you know, the presentation. 
But obviously it's embedded into everything we do. Could 
you just give an example of how important governance is 
when you're talking to the companies, not just about impact 
but how they're running the companies and what we look for 
within the governance side of ESG.  

01:09:12 John William I think from an impact point, the reason why we don't talk 
about it much is because the impact is typically tied to the 
MES and ESG. Governance is a key factor both when we look 
at the business model segment where we have governance as 
a separate part of it, but also singling out the intention of the 
business. That's actually, it's like an impact way of thinking 
about governance because we want the company to be 
aligned with the purpose. We want the company to be 
thinking about solving issues and not creating them. 

01:09:49  So if you have a, sorry to go back to Tesla again, I mean if you 
have a CEO that decides to buy Bitcoins and use part of the 
proceeds of his business to do that, it's not necessarily 
supporting a sustainability mind-set, and it sort of brings it 
down, the intention of how that business is set up. So things 
like that would give us clues to intention. Intention can be 
quite difficult to figure out, you need to do the ground work, 
you need to listen to what the businesses are saying, what 
the managers are saying. 

01:10:25  So for us to interview a CEO for example and spend a full 
meeting talking about their impact, talking about how they 
think about sustainability, can give us really valuable insight 
in terms of how they are going to continue to run their 
business for the next ten years.  

01:10:42 Mark Riggall Great. Another question that came through is, for the 
numerous funds and mandates that are run within the impact 
strategy, is there a point at the moment with the growth 
you've obviously touched on where there are capacity 
constraints for you and the team? 

01:11:06 John William Yes, definitely. Is that for every equity strategy? 
01:11:10 Mark Riggall Yeah. 
01:11:11 John William It's a relatively liquid fund so we don't have any micro-caps 

on the fund and we only have a few small caps. So even when 
we don't have the mega caps, so we don’t have the 
Microsoft's and Amazon's of the world, we do have a very 
liquid fund, so it's also quite scalable. In terms of the 
verticals, they are, first of all, the different impact areas don't 



 

have any overlap between them, so they only have overlap 
with the main fund. 

01:11:43  And also, they are better diversified. So you only have a small 
segment of Jas' fund that is also on the positive impact fund. 
So it's a proposition and a fund in itself. 

01:11:55 Mark Riggall Okay, and I think obviously the point you made earlier on 
around the average length of time you might hold a stock, 
that must help with that as well.  

01:12:05 John William It certainly helps. So we dissuade very little. So we need 
liquidity when we have big inflows which we are lucky to be 
seeing now and in the case we would have outflows in the 
future. So we need to be able to handle liquidity in that 
sense, but from a trading point of view, it's really not an 
issue. 

01:12:27 Mark Riggall Okay, and Olivia that's something... Sorry I was just going to 
pass over to you Olivia and say that that's something that 
your team would keep an eye on as well, isn't it, from the 
flows coming in via Planet. 

01:12:37 Olivia Trevor Yeah absolutely, and the multi-asset portfolio management 
team that I spoke about earlier will speak very closely with 
the teams. And that's one of the real benefits as well of 
having internal mandates within Pru Fund Planet, is that that 
dialogue is very close.  

01:12:53  The other point that I was just going to ask you to draw out, 
John William was of course, you mentioned additional 
resource that you're getting into the team in terms of 
expanding that impact research team as well which will help 
in terms of that coverage of the opportunities as time goes 
by. 

01:13:09 John William Yeah obviously, and I think, this is very time consuming, you 
know, it takes an effort. It's an extra layer of resource that 
you put on top of your fundamental research. We haven't 
spent any time during this conversation really talking about 
how we pick stocks, right. So that's something we still do and 
we have to do it because we have to deliver the returns over 
time. So that's still the investment board and the 
fundamental research into governance, but also into business 
models and valuation and all the other stuff that comes on 
top of it that we have to do. But then you add that impact 
layer which is quite a big chunk of work. 

01:13:50 Jasveet Brar I think one thing is probably worth drawing out is it’s similar 
to fundamental investing where the knowledge of looking at 
different industries, companies, business models compounds 
over time. You get a similar effect on the impact side, so the 
knowledge of impact, it does slowly compound and you 
become a specialist in genomic sequencing for example. 

01:14:19  And that helps one across M&G, so obviously we're fortunate 
to have impact investing across the capital structure and 
asset classes, so we're able to leverage that knowledge and 
as well as receive it and pass it on. But I think that's 



 

something where now we've done impact investing for three, 
four, five years now. That's a huge benefit there. 

01:14:54  And I think often when we speak to companies who definitely 
have impactful solutions and products, when we talk about 
our framework for impact investing, many of them, 
particularly the smaller mid-cap companies, they find it 
incredibly useful to use us as a sounding board and a 
framework. And they're very open to working with us, it's a 
very different conversation when you're talking about the 
positive impact their products are having as opposed to their 
usual analyst questions such as, what's your EPS number for 
the next quarter going to be? 

01:15:36  And often, measurability is something we touched on earlier, 
but when we have that discussion with companies, that often 
provides insight into their intentionality because they can go 
away and say, look, we're happy to try and measure that and 
then disclose that annually for all investors. So I think that's 
probably yes, that compounding effect of the impact 
knowledge.  

01:16:03 Mark Riggall Just leading on from that, another question we had through 
which is probably a question a lot of investors and previously 
sceptics would have had in their minds was, as a fund 
manager, are you sacrificing any growth for doing good for 
saving the environment? 

01:16:26 John William No, I think the, that was the fishing pond point that I had 
earlier. You tend to do that in every type of equity investing. 
You choose your path and you choose what you believe in 
and then that is what you follow. And I think this really is 
probably the best structural part of the mind and the 
thinking, the way we started thinking about solutions and 
actually being a solutions provider is just going to benefit us 
going forward. I think people will be surprised by the 
magnitude of that move over the next decade or two. 

01:17:12  It could be quite difficult to imagine because right now, a lot 
of this is still at the stage of pledges and intentions. But you 
do see an increase in push towards getting this done. And 
also you see the private sector, take something like climate 
action, this is still top of mind obviously with the COP going 
on, one thing is governments and politicians talking about 
this, but you have actual money being deployed into finding 
solutions to get the world there. 

01:17:49  And these investments, they’ve just started and they're going 
to continue going forward. You might see even more carrots 
and sticks from the politicians, so you can see incentives go in 
to roll out hydrogen for example or off-shore wind or other 
things, and also you can end up with, for example, a carbon 
tax that can incentivise industries to invest into technologies 
to bring down their emissions. So you have a lot of different 
levers that can be pulled over time and everybody wants to 
get there. So at least we agreed now that we need to get 



 

there, and then the investments are coming over the next ten 
years. 

01:18:30 Mark Riggall Great, thanks John William. Another question is around 
technology. Technology has been a significant driver of 
growth for impact to ESG funds. Would you expect this rate 
of growth to continue, level out or decline going forward? 

01:18:49 John William There's a difference between ESG funds and impact funds, 
and I would agree that a lot of sustainability funds and ESG 
funds, they hold a lot of the big tech companies, so you 
would find Microsoft and Amazon and Google on most of 
them. We don't hold those companies, right so we are not 
dependent on the big tech companies to keep working. Not 
saying if they will or if they won't, but it is not really what we 
invest in. 

01:19:12  The companies that we are investing in are much more 
specialized and typically focused on a specific solution, we're 
are not dependent on technology to keep working. We 
actually underweight technology on the fund. 

01:19:25 Mark Riggall So a good plug for the fund being a great diversifier for 
somebody's centralized investment proposition if they've got 
other ESG sustainable funds, hence probably why you 
selected this fund or the funds Olivia within manager 
oversight. 

01:19:43  I'm just going to double check if there's any other questions 
that have come through just bear with me a second, I don't 
know Olivia if you've got any more for John William or Jas 
while I'm doing this. 

01:19:55 Olivia Trevor Yeah, I think a couple of questions that I had. Obviously John 
William you just mentioned COP26 and that's a key topic on a 
lot of people's minds at the moment. How do you feel that 
that, as you said, a lot of it is based out of pledges at the 
moment, but there is the potential for huge government 
policy changes as a result of this? Both actually that I can 
pose as questions to both John William and Jas, how do you 
feel that this will be a step change in sort of how you feel 
opportunities out of it at all? 

01:20:27 John William I think there's been a tendency to... It's mostly about sort of 
the spirit of the COP than anything. And obviously I think later 
on you'll be able to see if you have some very concrete things 
that are being implemented. 

01:20:44  I think the, so the move towards putting in place carbon taxes 
or price in carbon is very important, I think that could be a 
key motivation for a lot of industries both in terms of 
improving their own operations, but also for the companies 
that we're investing in that can be, I wouldn't say a game 
changer, it's going to be an addition on top of what you've 
already seen. There's also been a push towards focusing on 
shorter term cuts and not just setting, putting in place the 
2030 and the 2050 targets. 



 

01:21:19  I think investors like ourselves, we play a key role in this as 
well. One thing is to put in place targets, you have some good 
organisations out there handling the target setting for some 
of these companies, but you don't have anyone policing 
them. So for us to do the research into the operations of 
companies and say, how are you actually getting there, how 
do you plan to invest, how do you plan to change your 
business, how is it going to affect the fundamentals of your 
business to get there in the end. So that's another sort of key 
role that we play as investors. 

01:21:52 Mark Riggall Thanks John William. I think I'm going to finish off there. I 
hope that the session has proved very useful and given you 
lots of food for thought today. If can get the learning 
objective slide up again, I think quite clearly we've covered up 
the learning outcomes today. 

01:22:18  Olivia has touched on why Planet is different to Pru Fund but 
just bear in mind that what we're trying to do within 
investment products that we make available to you is give 
you choice. If you want an ESG fund, and all of our funds have 
ESG embedded within them, and then obviously you've heard 
from John William and Jas around their range of funds that 
are within Planet, but also available for you to access as 
standalone advance through M&G Investments. 

01:22:49  The other thing to say is that if you want to learn more about 
Planet or any of, as I said, the individual funds, then please do 
reach out to your account manager at Prudential or even at 
M&G or please get in contact with us and we'll be happy to 
do that. There are three key takeaways for me today for 
today's session and being cheesy, I'm going to use the initials 
from COP, C-O-P. 

01:23:20  So change. You know, there's so many things that John 
William and Jas have touched on which change is happening. 
The rapid change growth, John William at the end there, 
whether it's a paradigm shift which the industry tops seems 
to try and use at various times through my career in the last 
35 years. But what John William did quite clearly say is there's 
a long term structural change going on and this will benefit 
investors looking for those companies that are going to solve 
the problems across environmental social impact areas. And 
as you hear, we're fishing in the right pond. So please do look 
at us for that fund that you might need within your own 
centralized investment proposition. 

01:24:09  The O is opportunity. As Jas said, within healthcare, the 
pandemic has made people more aware, greater societal 
awareness of what's going on within the healthcare sector. 
Appreciation for the healthcare, and there are lots of 
different opportunities, not just in that sector but at the 
sectors that these funds are looking at. 

01:24:32  And the last one is, I've cheated here and I've gone, P for 
providing choice. So, we run within treasury and investment 



 

office a number of multi-asset funds. Pru Fund, Planet which 
are offering you smoothing as well. And then we've got other 
funds, multi-asset funds within risk management active and 
passive which again offer you something different, all offer 
the same engine of how we run money longer term view with 
a strategic asset allocation which looks forward 5, 10, 15, 20 
years. 

01:25:04  Whatever your client needs within the... You know, if they're 
changing their view and their outlook is where they want to 
invest, we've got different choices for you within what we 
offer within our fund range, with regard to ESG integration, 
with regard to impact sustainability. 

01:25:21  So that's my final takeaway. Just a couple of points just to 
finish off. If I can ask you to spend two minutes just filling in 
the feedback on today's seminar, really helpful, helps us to 
understand what you think about what we've done today, 
how we can support you best going forward, what else we 
can focus on in future seminars. Just go to the feedback 
session under the bottom of the broadcast screen, only takes 
a couple of minutes and then that will mean that you will 
receive an email by close of play on Friday with an embedded 
CPD certificate.  

01:25:53  If you haven't received that by Friday, check your junk mail, it 
may go in there, but if not, please do let us know. There is an 
email address, prudentialevents@prudential.co.uk that you 
can email or you can speak to your account manager. 

01:26:09  You'll also be able to download a copy of the slides and watch 
today's recording of the session if there’s bit in there that you 
want to go over again and that might generate questions you 
want to ask us, please do let us know if that's the case and 
that will be available on Pru Adviser seminar page early next 
week I believe. 

01:26:27  The last thing is before we close, is just for me to thank John 
William, Jas and Olivia for their time today and also their 
insights. I'd like to thank you for your continued support. 
Please look out for the two sessions that are coming up next 
week and the week after. And thanks, have a very good day 
and we will obviously look forward to having you on one of 
our seminars in the next two weeks. 

 

END OF TRANSCRIPT 


