
This is just for UK advisers – it’s not for use with clients.

The M&G Treasury and Investment Office (T&IO) are the team of in-house investment strategists and ‘manager of managers’ for Prudential and the £63bn (as at 30 June 2024) 
PruFund range of multi-asset funds. Each year the T&IO Long-Term Investment Strategy team complete an SAA review. Key to this is their own capital market assumptions for 
the expected returns, volatilities and correlations of the various asset classes that sit within PruFunds.

Here are the 4 key steps to the SAA review process: 

PruFund Strategic Asset Allocation Review (SAA) Process 
A look under the bonnet at what happens during the annual SAA review process and the benefits this brings to PruFunds. 

1 2 3 4
Capital Market Views and 

Thematic Research
Qualitative and 

Quantitative Scenarios Portfolio Construction Strategic Asset Allocation 

Is core to the investment approach Using our proprietary ‘economic 
scenario generator’ – GeneSIS 

Is forward looking,  
diversification is key 

Structural tilts and meaningful 
allocations to real assets  

where appropriate 

Takes into account medium & long 
term capital market assumptions 

and internal/external market 
research, manager insight

The capital market input feeds 
through into a full term structure 
of returns across different capital 

markets and scenarios with quality 
position papers on new asset classes 

The risk return analysis takes into 
account the client risk appetite 

to come up with an optimal 
client outcome

Leads to a return optimised 
portfolio, diversified across asset 

classes and geographies 

Benefits of the SAA process 
•	Customer outcomes – ensuring that expected client outcomes are mapped to the 

fund’s objectives for optimal outcomes 

•	Tailored risk appetite – that all portfolios have a bespoke SAA that is designed for 
their specific needs, with any particular constraints being taken into account allowing 
for a range of client scenarios 

•	Efficient risks and returns – for a given risk appetite, T&IO chooses an asset allocation that 
generates the highest return while providing stability across multiple market scenarios

•	Consistency across fund ranges – within the stated fund objectives and risk 
appetite, ensuring a consistent SAA across funds with a similar risk appetite and 
other similar funds 

•	Other constraints – reviewing any other constraints, such as cost and liquidity so 
clients can invest at a competitive price 
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The evolution of PruFunds Strategic Asset Allocation 
Take a look at how we’ve evolved PruFund Growth’s asset allocation since 2011, using the SAA process to adapt to capital market opportunities. 

Source: M&G Treasury & Investment Office Asset Allocation from 01/01/2011 to 30/06/2024 for PruFund Growth.

This content has been prepared by M&G Treasury & Investment Office (T&IO) for information purposes only and does not contain or constitute investment advice. Information 
provided herein has been obtained from sources that T&IO believes to be reliable and accurate at the time of issue but no representation or warranty is made as to its fairness, 
accuracy, or completeness. The views expressed herein are subject to change without notice. Neither T&IO, nor any of its associates, nor any director, or employee accepts any 
liability for any loss arising directly or indirectly from any use of this document. The value of investments and any income from them may go down as well as up and are not 
guaranteed. Investors may get back less than the original amount invested and past performance information is not a guide to future performance. 
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UK Equities
Significant move from 
UK to global regions

(2012)

Asian FI 
Material Increase

(2015)

Private Credit
Key increase, using 
internal expertise

(2016-2018)

Risk Reduction
Stretched valuations

(2018)

Risk Reduction
Based on stage of 

economic cycle
(June 2019)

US Treasuries
Added as 

defensive holding
(June 2019)

EM Debt
Material increase 

building on Asian & 
African debt 

(2020)

COVID-19 SAA
Increase in risk overall 

due to valuations 
(March 2020)

Inflation
Material increase in 

Real Assets 
(2020-2022)

Risk Reduction 
(March 2022)

Shift towards FI 
Attractive valuation, 
material shift from 

Equity to FI
(March 2023)

Risk Increase
Attractive valuations

(Jan 2019)

Equities Real Estate Alternatives Fixed Income

UK Asia ex Japan
Europe China
North America India
Japan GEM

MEA

UK
Europe
North America
Asia

Private Equity
HF + Infra
Hedge Fund
Other Factors
Infrastructure
Private High Yield

UK and Europe Africa Cash
UK Government EM Debt TAA
US Alternative Credit
Asia

‘Prudential’ is a trading name of Prudential Distribution Limited. Prudential Distribution Limited is registered in Scotland. Registered office at 5 Central Way, Kildean Business Park, Stirling FK8 1FT. Registered number 
SC212640. Authorised and regulated by the Financial Conduct Authority

pruadviser.co.uk

‘M&G Treasury & Investment Office (T&IO)’ includes the team formerly known as Prudential Portfolio Management Group (PPMG). Prudential Portfolio Management Group Limited, is registered in England and Wales, 
registered number 2448335. 
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