L1 M&G

Real Estate

M&G UK Shared
Ownership Limited

Value for Money for the year ended 31 March 2025

g
&
B

T
.-

=

Lo L g




2

Value for money

The Regulatory Framework

Registered providers of social housing are regulated

by the Regulator of Social Housing (‘RSH’). Registered
providers carry out a value for money self-assessment
each year, which reflects how the registered provider

is performing against the Value for Money Standard,
which is set out in the RSH’s ‘Regulatory Framework for
Social Housing in England’ Value for Money Standard
2018 (updated 2021), as well as the provider’s own Value
for Money (‘"VFM’) metrics. This sets out the framework
and context for registered providers in respect of VFM.
Registered providers are required to meet the relevant
standards set by the RSH .

We have set out below how the Company is approaching
VFM, and how we have performed over the last

year. The Company has developed a Sustainability
Framework which outlines the criteria that it uses to
assess the sustainability characteristics of investments.
It sets out methodologies and processes that define
how environmental and social considerations are
integrated into our processes. The Company’s overall
sustainability objective is to broaden access to housing
for people who cannot afford to buy or rent on the open
market, including families with lower and moderate
household income and key workers, and to provide high
quality accommodation and services to the benefit of
our residents.

The current economic climate and the financial
pressures being felt by our residents makes delivering
VFM across all stakeholders even more critical to
meeting the Company’s objectives. This sustainability
objective is broken down into three core components:

° Increase the supply of affordable housing

° Provide high-quality housing which exhibits
strong environmental credentials

° Deliver high standards of property
management services

All sustainability management processes (eg complying
with minimum criteria, checking environmental and
social considerations, and sustainability performance
measurement) align with these three core components
of our sustainability objective. The Company aims to
increase the supply of affordable housing via either
forward purchasing or funding the construction of
new-build housing, or by purchasing existing housing
stock from other registered providers (or other
partners for whom delivery of affordable housing

is a primary objective), enabling them to build more
affordable housing.
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Health and Safety and Performance

Management

The Company seeks to ensure the Health and Safety
of its residents. This is achieved by utilising M&G Real
Estate’s Asset Management and Health and Safety
specialists to analyse building safety measures and by
holding our Freeholders to account on behalf of our
residents. A key aim of our strategy is to fully integrate
VFM into our planning and performance management
frameworks embedding it within our culture and that
of our property managers. We have created KPIs and
targets for our property managers which enable the
Company to measure their performance. This ensures
appropriate action can be taken to ensure high quality
service delivery, to maintain efficiencies and to ensure
that the Company is accountable to our residents.
Regular engagement and quarterly meetings with the
property managers ensure the Company can measure
performance as well as monitor customer satisfaction
and complaints management.
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Benchmarking
Benchmarking is a tool in measuring relative

performance and in identifying areas of excessive costs.

The Company intends to join its own benchmarking
group so an effective comparison of the Company’s
performance can be measured against other similar
organisations. The Company is a for-profit registered
provider, has no third-party debt and is currently
entirely focused on Shared Ownership homes. The
number of comparable member organisations is very
low, though it remains a goal to identify an appropriate
benchmarking group at the earliest opportunity. The
value for money metrics presented in the table below
show the performance for 2024/2025 against the 2024
Global Median.
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New delivery

To date, the Company'’s contribution to increasing the
supply of Affordable Housing has come almost entirely
from acquiring existing stock. In total, the Company
portfolio consists of 1,692 homes, of which 96%

were acquisitions of existing stock. To date, homes
have been acquired through transactions with four
different housing associations - Hyde Housing, Places
for People, Chelmer Housing Partnership (‘CHP’) and
Park Properties Housing Association (‘PPHA™. This
has resulted in purchases totalling £218m from these
housing associations, providing them with additional
capital in their businesses. As defined under the
minimum requirements in its Sustainability

Framework, the Company is intentional in acquiring
existing affordable housing from organisations who are
actively developing or funding the development of new
affordable homes. For example:

° HSPG - the Company’s investment of £14
.5m will contribute to their Shared Ownership
pipeline, enabling them to develop approximately
100 additional new-build affordable homes.

° Hyde Housing - the strategic relationship with
M&G, and the capital injection provided, has
served three primary purposes for Hyde:

1. De-risk their balance sheet by paying off debt
2. Build more new homes

3. Invest more in existing stock, primarily
through safety and remediation works To
date, the Company has directly funded the
delivery of one new scheme - a forward
purchase of 73 Shared Ownership homes
in Harrow managed by Hyde Housing.

Now, having a well-established portfolio, the Company
expects to invest more substantially in the delivery of
new homes through forward purchase and forward
funding agreements. Several deals are already in
progress, and we expect these to materialise in the
coming years.
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Value for Money Metrics

The Company has reported its performance against

the RSH Value for Money ('VFM’) Metrics in accordance
with the VFM Standard as far as this is possible.

The disclosures reflect the nature of the Company’s
activities, being entirely focussed on Shared Ownership
homes as well as the fact the Company has no leverage
as at 31 March 2025. O

Value for Money metrics 2024/2025 2024 global median Comments

disclosure (weighted)

Metric 1 - Reinvestment 10.79% 7.7%  The Company spent £23 .9m on acquisitions
and £0 .6m on capital expenditure during the
period with a total value of £24 .5m .

Metric 2 - New supply delivered 0.00% 1.40% The Company has not developed any
(social) (social)  new affordable homes during the period,
0.00% 0.00%  however the company has committed to the
(non-social) (non-social)  development of 155 new homes to be delivered

between 2026-2028. 147 Shared Ownership
units have also been acquired during the year

Metric 3 - Gearing % (6 .4%) 45 .6%  There are no loans either short term or long
term held by the Company

Metric 4 - EBITDA MRI Interest Cover % n/a 122%  Operating Surplus for the year was £7,327,905.
As the Company has no debt, there are no
interest payments to be covered

Metric 5 - Headline Social Housing cost £1.73k £5 .1k Costs are significantly lower than global median
per unit due to cost efficiencies offered by a Shared
Ownership strategy.

Metric 6 - Operating margin % 59% (SHL) 20.40% (SHL)  Relative to the sector, the Company has the
42% (overall) 18.5% (overall)  benefit of cost efficiencies principally due to a
Shared Ownership strategy.

Metric 7 - Return on capital employed 2.9% 2.8% Financial performance for the Company
was driven principally via income collection
and profits realised through staircasing
transactions. The ROCE is in line with the Global
Median of 2024 .
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Get in touch

We want to hear from our customers - be it a complaint,
ideas on how we could improve our services, or feedback
of any sort. Please get in touch below:

@ sharedownership@mandg.com
% +44 (0)207 548 6600

mandg.com
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