
Chief Executive’s statement

Message from John Foley
While the world is still far from normal, we’ve 
remained focused on delivering our strategic 
commitments to customers, clients and shareholders

It’s safe to say that when we demerged 
from Prudential plc in October 2019, 
none of us anticipated that our first 
two full years of life as an independent 
company would take place in the 
shadow of a global pandemic and more 
recently, the tragedy of the Russian 
invasion of Ukraine.

It is a testament to the resilience  
of our business model and the 
determination of our people that we 
have nonetheless delivered another 
robust performance, demonstrating  
our consistent strength in capital 
generation and increasing our 
shareholder Solvency II ratio. 

We’ve delivered on our commitments  
to shareholders at demerger, and are 
now making good progress on some  
of our newer commitments such as our 
pivot to sustainability, and on  
the recovery of our retail asset 
management business.

Meeting our commitments
In 2019 we set ourselves ambitious 
targets. The most significant of 
these was a three-year total capital 
generation target of £2.2 billion – which 
we have achieved a year early with a 
total of £2.8 billion generated since 
January 2020. 

We also promised shareholders a stable 
or increasing dividend policy, and we 
have kept that promise throughout the 
pandemic. With the 2021 second interim 
dividend of 12.2 pence per share, we 
will have returned 52 pence per share to 
shareholders in dividends since 2019. 

Given the strength of our capital 
position, and our confidence in the 
capital generative nature of our 
business, we are pleased to announce 
our intention to return £500 million to 
shareholders by way of a share buy-
back programme, which is expected 
to start shortly and to complete within 
12 months.

Together, the interim dividend  
and share buy-back programme will 
result in us returning a total of £1.8 billion 
of capital generated to shareholders 
since the establishment of M&G as 
an independent listed company just 
over two years ago, roughly equivalent 
to 32% of the Company’s market 
capitalisation at the time of demerger. 

We are also continuing to modernise our 
business, progressing with our five-year 
plan to invest in customer experience, 
scalability, efficiency and capability while 
also delivering our shareholder annual 
run rate cost savings of £145 million. I am 
pleased to say we have also delivered 
this savings target a year early.

However, in our legacy business the 
complexity and scale of replacing old 
systems mean some of our customers 
received poor levels of service in 
2021. We are sincerely sorry for their 
experiences and we have made a 
significant investment to get the 
issues resolved.

Progress towards 
sustainable growth
At the end of the year, our total assets 
under management and administration 
were £370.0 billion, a £2.8 billion 
increase from 2020. While market 
conditions have not always been easy 
during 2021, we have taken every 
opportunity to execute on our plan  
to return to sustainable growth.

Institutional asset management 
had an excellent year, with assets 
under management up and net client 
inflows of £5.8 billion, largely due to 
growth in mandates from European 
financial institutions. 

“We have delivered  
another robust  

performance, which  
is a testament to the 

resilience of our  
business model  

and the determination  
of our people.”

John Foley
Chief Executive
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Building on our strong market  
position in the UK to internationalise  
this business has been, and remains,  
a key strategic priority for us.  
In January 2022, we announced 
plans to acquire a controlling stake in 
responsAbility, a Swiss-based asset 
manager that has been specialising in 
emerging market impact investing for 
two decades. We are seeing growing 
demand for impact products from  
clients and believe we have a great 
opportunity to build on our existing 
capability in this space. 

Eighteen months ago we announced 
a series of measures to improve 
investment outcomes and offer 
better value to our retail asset 
management customers  
and clients. We are seeing the  
positive effects of these steps on  
fund performance and flows, which 
were much improved during the year, 
with international wholesale business 
returning to growth in the second half.

At home, net client outflows from 
PruFund, our smoothed solution for 
UK retail savers, were £1.4 billion, due 
to competitive pressure and pandemic 
related restrictions on face-to-face 
advice. During the year, we launched 
our new PruFund Planet proposition, 
giving customers the opportunity to 
access the same smoothed returns and 
risk profile as PruFund with additional 
positive environmental and societal 
outcomes from their investment. We are 
also delighted to have launched Future+, 
a new smoothed savings proposition 
similar to PruFund, in two European 
wholesale markets. 

M&G Wealth
At a time of rising inflation and negative 
real interest rates, many people are 
increasingly concerned about financial 
planning and need access to good 
quality, affordable financial advice.

Eighteen months ago, we launched  
M&G Wealth, a new wealth management 
business to meet the rising demand for 
investment advice and wealth solutions. 
We continued to invest in this business, 
with the completion of our acquisition 
of Sandringham Financial Partners in 
January 2022, to accelerate the growth 
of our advisory capability across the UK. 

Sandringham brings more than 
£2.5 billion of assets under advice 
to M&G Wealth’s existing advice, 
platform and investment businesses, 
and relationships with around 180 IFA 
Partners acting on behalf of more than 
10,000 individual clients.

“We have launched 
Future+, a new 

smoothed savings 
proposition similar 

to PruFund, in 
two European 

wholesale markets.”

One M&G

Building and funding homes and communities
M&G finances homes of all kinds – from social housing 
and shared ownership, to private rental developments and 
sustainable houses. What they have in common is our belief in 
creating good quality homes and strong communities. We think 
giving people what they need from their homes now and in the 
future makes sense for the environment, for our business, and 
for our customers, who include millions of pensioners, savers 
and Prudential policyholders.

With more than 20 years of experience in the sector, M&G is now 
a leader in social housing lending, helping to tackle the shortage of 
homes in the UK. M&G’s social housing team recently financed  
180 homes at The Mill near Cardiff city centre – let through a 
combination of market rent and discounted or social rent.

The development has transformed a derelict piece of land – 
where a former paper mill used to stand – to a sustainable, 
residential neighbourhood. “We’ve worked hard to create a 
sense of community, with a village centre, green space and 
community facilities,” says David Ward – CEO of Tirion Homes, 
the not-for-profit housing company that collaborated with 
M&G on the project.

The development also includes several low carbon homes,  
using technology such as solar panels, heat pumps and battery 
and thermal storage. “Having tested them out here, we’re hoping 
to build many more of these in the future,” David adds.
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Chief Executive’s statement continued

While many customers still want in-
person investment advice, we cannot 
ignore the rapid growth of digital 
investment services, which now  
account for almost one in five UK direct 
customers. To capitalise on this growing 
segment, we have launched a hybrid 
advice proposition for our advised 
customers with digital specialist  
Ignition, and in January 2022 also 
announced a new partnership  
with digital investment specialist 
Moneyfarm. This will provide 
technology and guidance to support 
the development of a new M&G Wealth 
direct digital investment service, and 
also potentially offer us opportunities  
to enter the European direct investment 
market. To complete our offering,  
we have also acquired TCF Investment,  
a provider of model portfolio services.

South Africa
During the year, we took advantage  
of an opportunity to add to our 49.99% 
stake in our South African associate, 
Prudential Portfolio Managers South 
Africa (PPMSA), to become majority 
shareholders in the business, which in 
November was rebranded M&G South 
Africa. South Africa joins Paris, Chicago, 
Singapore, London and shortly, Zurich, 
as one of our global investment hubs, 
and we look forward to the perspectives 
and opportunities our colleagues there 
will contribute, as we help them support 
their clients with our global capabilities. 
We are delighted to welcome the teams 
in Johannesburg and Cape Town. 

Continuing to embed 
sustainability
Last year, we committed to embedding 
sustainability across everything we do 
in our business, to help us deliver better 
long-term outcomes for our customers 
and clients, and stronger more resilient 
returns to shareholders. 

In May 2021, we published our 10 point 
Sustainability Plan, which sets out how 
we intend to achieve this, covering 
everything from our targets to be carbon 
net zero by 2030 as a business and 
by 2050 as an investor, to how we are 
aligning our people behind our ambition. 
You can read more about this on pages 
38-43, along with details of our latest 
climate-related disclosures on page 44.

One of the stand-out achievements 
in 2021 has been the growth in our 
range of Planet+ sustainability-focused 
investment products to 20 funds, 
covering a wide variety of themes and 
asset classes. Some of these are brand 
new strategies, such as the M&G Better 
Health Solutions Fund, while others 
have been part of our major programme 
to convert our SICAV fund range to 
become SFDR Article 8 and 9-classified. 

Another sustainability highlight has been 
the first year of our Catalyst strategy, 
which is investing up to £5 billion from 
the With-Profits Fund into innovative 
privately-owned businesses working  
to create a more sustainable world. 

By the end of 2021, Catalyst had 
deployed over £651 million in 
investments and committed a further 
£633 million into sustainable solutions 
such as carbon neutral transport, 
recycled thermoplastics, and carbon 
capture and storage. 

Executive and 
organisational changes
To position us for our next phase of 
strategic delivery, we took the decision 
in 2021 to restructure part of our 
organisation, bringing the Heritage, 
Wealth and other savings operations 
together to form our Retail and Savings 
business – a change you will see 
reflected in our segmental reporting for 
this year’s financial results.

Clare Bousfield, our Chief Financial 
Officer since 2018, has moved to a  
new role as Managing Director of the 
Retail and Savings business, while  
Jack Daniels continues to lead our Asset 
Management business. A new Chief 
Financial Officer, Kathryn McLeland,  
will join us from Barclays plc in May.

Following the sad and untimely death of 
Roddy Thomson in the spring, we have 
appointed Vanessa Murden to fill his 
role as Chief Operating Officer, who will 
join us from the Lloyds Banking Group 
in May.

I look forward to welcoming Kathryn  
and Vanessa, subject to regulatory 
approval, and would like to record my 
thanks to Clare for her great support to 
me as Chief Financial Officer. 

I am also delighted that Edward  
Braham, formerly the senior partner  
at Freshfields Bruckhaus Deringer,  
has been appointed Chair of the 
Board on 14 March 2022. I would like 
to put on record my gratitude to Fiona 
Clutterbuck who has ably served as 
Interim Chair over the past 15 months 
and now returns to her role as Senior 
Independent Director. 

Outlook
I am pleased with the momentum we 
are seeing across our business towards 
sustainable growth, but there is still  
a considerable amount of work to do. 

While we press ahead with exciting 
digital investment and advice 
opportunities, we know there is still 
much more to do on modernising and 
digitalising our legacy business.

There is also much more to do on 
sustainability: navigating the complex 
issues involved in finding the surest  
path to net zero; improving the 
sustainability reporting that gives our 
customers confidence in our delivery; 
and developing meaningful approaches 
as an investor to global challenges  
such as biodiversity, water security  
and social inequality. 

We have demonstrated exceptionally 
disciplined capital management since 
demerger, and we need to continue this. 
Having already achieved our three-year 
total cumulative capital generation 
target of £2.2 billion to the end of 2022, 
we are committed to meet a £2.5 billion 
operating capital generation target by 
the end of 2024. This comfortably covers 
expected dividend costs, and will allow 
us to continue to deploy capital to scale 
our capabilities in growing markets with 
resilient and attractive margins.

Thanks
I would like to thank the Board, the 
executive team, and my colleagues 
at M&G for their hard work and 
support during what has been another 
challenging year for so many, but also a 
very rewarding one in terms of delivery 
and forward momentum. I am confident 
that these collective efforts will stand 
us in excellent stead to continue to 
deliver for our customers, clients and 
shareholders in 2022.
John Foley
Chief Executive
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