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Disclaimer

This presentation is made by M&G plc (‘M&G’). For the purposes of this notice, ‘presentation’ shall mean and include the document that follows and any oral presentation, any question-and-answer session and any  other written or oral material delivered or 
distributed by M&G in connection with it. This presentation may contain certain ‘forward-looking statements’ with respect to M&G and its affiliates (the ‘M&G Group’), its plans, its current goals and expectations relating to future financial condition, 
performance, results, operating environment, strategy and objectives. Statements that are not historical facts, including statements about M&G’s beliefs and expectations and including, without limitation, statements containing the words ‘may’, ‘will’, 
‘should’, ‘continue’, ‘aims’, ‘estimates’, ‘projects’, ‘believes’, ‘intends’, ‘expects’, ‘plans’, ‘seeks’, ‘outlook’ and ‘anticipates’, and words of similar meaning, are forward-looking statements. These statements are based on plans, estimates and projections as at 
the time they are made, and therefore persons reading this announcement are cautioned against placing undue reliance on forward-looking statements. 

By their nature, forward-looking statements involve inherent assumptions, risk and uncertainty, as they generally relate to future events and circumstances that may be beyond the M&G Group’s control. A number of important factors could cause M&G’s 
actual future financial condition or performance or other indicated results to differ materially from those indicated in any forward-looking statement. Such factors include, but are not limited to, UK domestic and global economic and business conditions; 
market-related conditions and risk, including fluctuations in interest rates and exchange rates, corporate liquidity risk and the future trading value of the shares of M&G; investment portfolio-related risks, such as the performance of financial markets 
generally; the policies and actions of regulatory authorities, including, for example, new government initiatives; the impact of competition, economic uncertainty, inflation and deflation; the effect on M&G’s business and results from, in particular, mortality 
and morbidity trends, longevity assumptions, lapse rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or combinations within relevant industries; the impact of internal projects and other strategic actions, such as 
transformation programmes, failing to meet their objectives; the impact of operational risks, including risk associated with third-party arrangements, reliance on third-party distribution channels and disruption to the availability, confidentiality or integrity of 
M&G’s IT systems (or those of its suppliers); the impact of changes in capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and other legislation and regulations in the jurisdictions in which the M&G Group operates; and 
the impact of legal and regulatory actions, investigations and disputes. These and other important factors may, for example, result in changes to assumptions used for determining results of operations or re-estimations of reserves for future policy benefits.

Any forward-looking statements contained in this document speak only as of the date on which they are made. M&G expressly disclaims any obligation to update any of the forward-looking statements contained in this document or any other forward-looking 
statements it may make, whether as a result of future events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency Rules, or other applicable laws and regulations. 
Nothing in this announcement shall be construed as a profit forecast, or an offer to sell or the solicitation of an offer to buy any securities. 

This presentation has been prepared for, and only for, the members of M&G and no other persons. M&G, its directors, employees, agents or advisers do not accept or assume responsibility to any other person to whom this document is shown or into whose 
hands it may come, and any such responsibility or liability is expressly disclaimed. 

M&G plc, incorporated and registered in England and Wales. Registered office: 10 Fenchurch Avenue, London EC3M 5AG. Registered number 11444019. M&G plc is a holding company, some of whose subsidiaries are authorised and regulated, as applicable, by 
the Prudential Regulation Authority and the Financial Conduct Authority. M&G plc is a company incorporated and with its principal place of business in England, and its affiliated companies constitute a leading savings and investments business. M&G plc is the 
direct parent company of The Prudential Assurance Company Limited. The Prudential Assurance Company Limited is not affiliated in any manner with Prudential Financial, Inc, a company whose principal place of business is in the United States of America or 
Prudential plc, an international group incorporated in the United Kingdom.

Restatement of comparative information for IFRS results and adjusted operating profit before tax

On 1 January 2023 we adopted the new accounting standards IFRS 17 Insurance Contracts and IFRS 9 Financial Instruments and as a result the IFRS comparative results have been restated for the retrospective application of the standards. For details of the
impact of the new standards refer to Note 1.3 of the condensed consolidated financial statements. The adoption of the new standards has led to changes to our adjusted operating profit methodology. As a result, adjusted operating profit before tax for the 
year ended 31 December 2022 and the six months ended 30 June 2022 has been restated from that reported previously. The restatement is driven by the change in profit recognition profile of the annuities and with-profits business in the Retail and Savings 
segment as a result of the new insurance standard and also other changes to our adjusted operating profit methodology, unrelated to the adoption of IFRS 17, which were implemented at the same time. These unrelated changes to our adjusted operating 
methodology are to classify foreign exchange movements on non-GBP denominated subordinated debt and fair value movements on strategic investments as non-operating items. The changes to our adjusted operating profit methodology are discussed 
further in Note 3 of the Condensed consolidated financial statements. This includes the new adjusted operating profit methodology for our IFRS 17 in-scope business.

On 20 July 2023 we published indicative restated adjusted operating profit before tax for the year ended 31 December 2022. Since then we have revised the calculation of the amortisation factor applied to the with-profits CSM (Contractual Service Margin) 
which is the unearned profit on this business. Our IFRS 17 accounting policies are set out in Note 1 of the Condensed consolidated financial information. We have also made refinements to our adjusted operating profit methodology for annuities and with-
profits business. These refinements have been made so that adjusted operating profit better reflects the longer term performance of the Group and are detailed in Note 3 to the condensed consolidated financial statements. As a result of the revised CSM 
calculation and the refinements of our adjusted operating profit methodology the indicative restated adjusted operating profit for the year ended 31 December 2022 published previously of £552 million has since been revised to £625 million.
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Notes: Where relevant, historical figures have been restated to include the results of entities acquired prior to the demerger as if those entities had always been combined, in line with merger accounting principles. Throughout this presentation, totals in tables and charts may not sum as a result of rounding.
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Financial highlights

1. Excluding Heritage;  2. As of 31 December 2022

HY 2022 HY 2023

AUMA
and Flows

Net client flows1 (£bn) 1.2 0.7

Assets under Management and Administration (£bn) 3422 333

Adjusted 
Operating
Profit

IFRS 17 Adjusted Operating Profit (£m) 298 390

of which Asset Management 124 118

of which Retail & Savings 294 374

of which Corporate Centre (120) (102)

Capital 
Generation

Operating Capital Generation (£m) 433 505

of which Underlying Capital Generation (£m) 386 352

Shareholder 
Solvency II

Shareholder Solvency II coverage ratio (%) 199%2 199%

Solvency II surplus (£bn) 4.62 4.4



Business review
Andrea Rossi, Group Chief Executive



Simplification Growth

Positive net flows despite 
challenging markets

5

Good progress on our core priorities

Financial 
strength

2 31

High-value propositions
driving positive momentum

Successfully re-entered
the UK DB de-risking market

Continuing to expand
in continental Europe

Transformation programme 
advancing at pace

Driving operational efficiency 
to improve client outcomes

Expect to achieve £50m
run-rate savings by end 2023

Transformed leadership team
and aligned to business model

On track to achieve
capital generation target

Interim DPS of 6.5p,
up 5% year-on-year

Leverage in focus
over next 12 months

Resilient Solvency II
ratio at 199%
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Financial strength
Strong Operating Capital Generation, interim DPS up 5%

Growing Capital Generation and DPS,
on track for £2.5bn target for 2022-24

1. Group shareholder SII ratio;  2. Nominal value of debt as % of total Group SII Own Funds

Leverage ratio2

Target <30% over 
the medium term

Solvency ratio1

Target range
of 160-190%

HoldCo Liquidity

Sufficient unencumbered resources
to cover expected central cash outflows

Strong Solvency and liquidity,
focus on leverage

1

Operating 
Cap Gen

Interim
DPS

199% 36%

£831m

+40%

+17%



7

Simplification
Transformation programme underway

2

Good progress in just 6 monthsProgramme objectives

• Successfully migrated nearly 2m 
policies to new admin system

• Increasing digitisation of client 
journeys, +14% MyPru adoption

• Initiated roll-out of Target 
Operating Model across business

• Simplified and focused structure 
of Private Markets business

• Closed VR1 programme with over 
200 accepted redundancies

• Defined path to reduce office 
workspace costs by over 20%

• Expect to achieve £50m run-rate 
savings by end of 2023

Streamline the 
operating model

Improve accountability, decision-
making, and client outcomes

Target £200m cost 
savings by 2025

Gross of inflation and to free up 
resources to support growth

Reduce Asset Manager 
CIR to < 70% by 2025

Improving operating leverage to 
further reduce CIR over time

c. 20%
Sourcing and 
location strategy

c. 30%
Operational 
efficiency

c. 30%
Organisation 
simplification

c. 20% 
Technology 
and operations

Target £200m cost savings by lever

1. Voluntary Redundancy
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Asset ManagerLife Insurance
Retail & Savings

Wealth
Retail & Savings

International active investment manager
with differentiated high-value

investment capabilities

Integrated Wealth proposition,
including PruFund, serving UK clients 

across the distribution spectrum

Risk and investment solutions,
providing scale and resilience

to the Group

Powers all solutions
we offer to our clients

Enhances access
to retail clients

Long-term capital supporting 
client-focused innovation

30+ years of experience
in financial services

Most recently MD of 
Savings and Retirement at 
LV= and previously Aviva

25 years of experience in 
retail financial services

Most recently, CEO of 
abrdn Personal Wealth, 
CEO Brooks Macdonald

30 years of experience
in asset management

Most recently, CEO of Natixis IM 
International and Global COO, 
previously AXA IM Global COOClive

Bolton
Caroline

Connellan
Joseph 
Pinto

Simplification
Aligned leadership structure to business model

2
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Growth:  Asset Management
Continuing to build on our expertise and international presence

3

Steadily adding external clients
delivering positive net flows

1. FI = Fixed Income;  2. Awarded between 2020 and H1 2023

Built manufacturing capabilities
supported by the internal client

Expanding distribution
across EMEA and Asia

A
si

a

Where we are: Early stage, selected 
presence across mature Asian markets

Our focus:  Deliver step-change in how 
we approach local distribution

Progress in H1: Hired new leadership in 
Japan and Korea, broadened licences to 
operate in Singapore and Taiwan

EM
EA

Where we are: Scaled presence in Italy, 
Netherlands and Nordics

Our Focus:  Systematically build-up 
distribution in target markets

Progress in H1: Added dedicated 
institutional resources in Germany, 
Switzerland, France and Middle East

0.9

3.2

1.9

0.6

2.2

H1 H2 H1 H2 2023
H1

2021 2022

• 2020:  Added Japanese and Asian Equity 
capabilities in London and Singapore

• 2021:  Opened Chicago office and added  
US Public Fixed Income capabilities

• 2022:  Added Asian Public FI1 in Singapore

Asian 
Equities 

£10.8 US 
Public FI 

£11.0

Asian 
Public FI 

£5.5

Funded 
in H1-23

International public market mandates 
from the internal client2:

International external clients
net flows in £bn
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Growth:  Asset Management
Further improving Wholesale Asset Management

3

Turned around performance1

Over 70% of assets above median
Diversified the proposition

Winning across multiple strategies
Turned around flows

Continued positive trend

-11.9

-3.8

0.5
1.3

2020 2021 2022 2023
H1

Bottom

Lower

Upper

Top 
quartile

6

23

27

44

26

7

22

45

20

44

32

4

31

49

9

11

20212020 2022 2023 
H1

1. Data shows mutual funds performance as % of AUMA, on a 3-year basis, as of December 2020, 2021, 2022 and June 2023; more detailed performance information can be found in the appendix;  2. Shows Wholesale flows by strategy across sub-advised mandates, OEIC and SICAV mutual funds

M&G’s
best-selling 

strategies, net 
flows in £bn over 
last 18 months2

2.0

1.8

1.0

0.6

0.5

0.4

0.3

0.2

0.2

6 months 
only

Japan Equity

Infra Equity

Global Equity

Impact Equity

Short Dated Bond

Europe Value

Global Bond

Episode Macro

Emerging
Market Bond
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Growth:  Asset Management
Positive momentum in high-value Private Markets business

3

Private Markets at M&G
Six centres of excellence

Strong capital queue
£5bn of committed assets

Internal 
client

External
clients

Real
Estate

Structured Credit

Private 
CreditImpact 

and PE

3.0

2.0

1.5

0.7

0.2

2.6

1. Refers to H1 2023 external client net inflows;  2. Collateralised Loan Obligation;  3. Significant risk transfer;  4. Swiss Investment Fund for Emerging Markets
Note:  Capital queue does not reference responsAbility and Infracapital as all committed assets are fee generating even when not deployed and therefore added right away to flows and AUMA figures

£0.7bn
net inflows1

£74bn AUMA

Real
Estate

Impact
and Private

Equity

responsAbility

Infracapital

Structured
Credit

Private
Credit

Launched a new
ESG aligned
CLO fund I2

with €400m

Launched SRT
fund II3 with
€110m initial
commitment

Raised €600m for 
the first close of 
Infracap Fund IV

Won £800m SIFEM4

mandate from the 
Swiss government

Launched European Living 
fund with €580m internal 
and external seed capital

Combined Catalyst 
and Alternatives 
teams preparing 
to externalise 
capabilities
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Growth:  Wealth
Operational improvements and strong flows

3

Reached £3.3bn PruFund sales in H1, the highest level in over three years,

continuing the strong growth momentum evidenced in 2022

2.9

1.8 1.9 1.9

2.5

2.9

3.3

H1 H2 H1 H2 H1 H2 H1
20232020 2021 2022

Surpassed 500 advisers

through a combination of academy graduates,

organic recruiting, and inorganic action

245 252

434
510

2020 2021 2022 H1
2023

Strongest PruFund UK sales 
since 2020 (in £bn)

Network of controlled 
advisers growing steadily

Launched PruFund on 
digital platform in MayAll PruFund 

solutions now 
on platform
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Growth:  Life Insurance
Successfully re-entered the UK DB de-risking market

3

Market entry
Closed two deals

c. £330m deal
with one of our three

internal pension schemes

Achieve attractive returns on capital deployed

Extend lifetime capital generation of in-force book

Generate value leveraging With-Profits capital

Drive flows into the Asset Manager

Pursue innovative growth opportunities

OUR
OBJECTIVE

Leverage M&G’s 
business model to 

drive profitable 
growth

c. £290m deal
with an existing client
moving to full buy-in



14

Key messages:  Financial Strength, Simplification, Growth

Re-entered the DB de-risking market, leveraging M&G business model to drive profitable growth3

1 Positive net client flows despite persisting market volatility

Continued strong financial delivery: AOP up 31%, OCG up 17%, DPS up 5%5

Transforming M&G to drive client outcomes and become a more efficient business4

2 Growing internationally and in high-value segments, i.e. Private Markets, Wholesale, PruFund

Note:  DB = Defined Benefit, AOP = Adjusted Operating Profit, OCG = Operating Capital Generation, DPS = Dividend Per Share



Financial review
Kathryn McLeland, Chief Financial Officer
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3rd straight year of net inflows

• Strong result despite 
challenging markets

• Wholesale Asset 
Management net inflows 
offset expected pressure 
from UK Institutional clients

• Best PruFund flows since 
2019 – both gross and net

Up 31% on H1 2022

• Resilient Asset 
Management contribution

• 27% increase in Retail & 
Savings driven by Heritage

• £18m improvement in 
Corporate Centre result due 
to higher interest income

In line with FY 2022 

• Benefits from the strong 
operating result of £505m

• No defaults YTD and very 
low level of downgrades

• Includes a £280m capital 
restriction to Own Funds, a 
c. 6.3 ppts headwind to the 
SII ratio

Up 17% on H1 2022

• Strong Underlying Cap Gen 
of £352m, marginally lower 
than H1 2022

• Other Operating Cap Gen 
of £153m, is £106m higher 
YoY driven by asset trading 
in the With-Profits Fund

Positive flows, strong Operating Profit and Capital Generation
Financial highlights

Net client

flows1

Adjusted 

Operating Profit

Shareholder SII

coverage ratio

Operating 

Capital Generation

1. External net client flows excluding Heritage

£0.7bn £390m 199%£505m



1. External net client flows excluding Heritage;  2. Includes Other Asset Management AUMA 17

Movement in AUMA (£bn) Net client flows1 (£bn)

H1 2022 H1 2023 Change

Net client 
flows

Institutional 
Asset Mgmt.

Wholesale 
Asset Mgmt.

Wealth and 
Other R&S

0.3

0.8

0.1

1.2

(1.4)

1.3

0.8

0.7

(1.7)

0.5

0.7

(0.5)

Of which 
£(3.8)bn
in the UK

Third consecutive year of positive net client flows1

AUMA, net flows and market movements

3 3

94 90

9 9

83 85

54 52

99 94

AUMA
FY 2022

Net flows
AM

Net flows
Wealth and
Other R&S

Net flows
Heritage

Market &
other

movements

AUMA
HY 2023

Heritage

Other Retail 
& Savings

Wealth

Wholesale 
Asset Mgmt.

Institutional  
Asset Mgmt.

o/w PruFund UK: 
£52bn

o/w PruFund UK: 
£54bn

Corporate 
Assets2

342 333
(0.1)

0.8

(3.2) (6.7)
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• Stable Wealth contribution, with improved PruFund results offsetting higher 
losses in non-PruFund elements, including a £(7)m impairment loss

• Within PruFund, higher opening CSM and returns on With-Profits excess 
assets more than offset the non-recurrence of a H1 2022 provision release

• Traditional With-Profits benefitted from similar dynamics to PruFund

• Improved Annuities result with higher returns on excess assets more than 
offsetting adverse expense experience; CSM release broadly flat YoY

• Corporate Centre benefitted from an increase in Treasury income from £3m 
to £30m due to higher rates and more favourable market experience

• H1 2023 Asset Management Revenues and Costs include £20m and £(19)m 
respectively for responsAbility3

• On a like-for-like basis, revenues are down 3% due to adverse market 
movements, while average margin improved from 31 to 33 bps

• On a like-for-like basis, costs are up by only 2% thanks to proactive 
management action offsetting stronger inflationary pressures

• Investment income up from £(4)m to £13m, minority interests flat at £(8)m

(£m) H1 2022 H1 2023

Asset Management

AM Revenues 492 496

AM Costs (367) (394)

Performance fees 11 11

Investment income and minority interest1 (12) 5

Total Asset Management AOP 124 118

Retail & Savings

Wealth 93 91

o/w With-Profits (PruFund UK) 103 119

Heritage 201 279

o/w Traditional With-Profits 99 129

o/w Annuities & Other 102 150

Other Retail & Savings - 4

Total Retail & Savings AOP 294 374

Corporate Centre

Total Corporate Centre AOP2 (120) (102)

Total Adjusted Operating Profits 298 390

1. M&G is a majority shareholder in joint ventures in South Africa and Singapore, therefore the revenues and costs from the JVs are fully incorporated in the Asset Management results.  The share of profits attributable to minority shareholders is included in the ‘minority interest’ line;
2. See slide 41 in the Appendix for additional details;  3. responsAbility is our Swiss-based impact manager whose results were consolidated from July 2022 onwards

Operating profits up by 31% Year-on-Year
Adjusted Operating Profit by source
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End of period AUM (£bn)

296 308 303

282

320
303

H1 2021 H1 2022 H1 2023

Average
AUM

Asset Management result
Impact of lower AUM partly offset by improved margins, costs being actively managed

AOP3 (£m) 147 124

Revenues and costs (£m)

118

(326)
(367)

H1 2021 H1 2022 H1 2023

460
492

Performance 
fees

5 11 11

Investment income 
and minorities2 8 (12) 5

(394)

496

Incl. £20m for 
responsAbility 
not in H1-22

Incl. £(19)m for 
responsAbility

like-for-like 
costs up only 2%

Closing
AUM

-5%

1. Margin calculated as fee based Income over average AUMA, excluding Performance fees;  
2. M&G is a majority shareholder in joint ventures in South Africa and Singapore, therefore the revenues and costs from the JVs are fully incorporated in the Asset Mgmt. result.  The share of profits attributable to minority shareholders is included in the ‘minority interest’ line;  3. Adjusted Operating Profits

32 31 33

60
57 58

36 35
39

20 20 20

H1 2021 H1 2022 H1 2023

Fee margins1 (bps)

Weighted 
average

Internal

Institutional

Wholesale



201. PruFund Growth net returns after charges (% returns above capital invested at 31 December 2020). Data shows OBMG returns, which is the largest of the funds within the With-Profits sub fund, backing the PruFund Growth Fund
2. Refers to the Shareholder share of the With-Profits fund excess assets;  3. Predominantly New Business strain / releases 

Outflows

Inflows

103

79

14

10

119

101

(3)
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H1 2022

CSM release and 
Risk Adjustment 

unwind

Expected return 
on With-Profits 

excess assets2

Other3

Adjusted 
Operating Profit

Adjusted Operating Profit
PruFund (£m)

PruFund Growth net returns1

PruFund UK flows in £bn

31/12/2020 30/06/2021 31/12/2021 30/06/2022 31/12/2022 30/06/2023

FY20 HY23HY21 FY21 HY22

20%

FY22

20%
17%

13%
6%

H1 2023

One-off 
provision 
release

+16%

+28%

(2.4) (2.0) (2.6) (2.6) (2.5) (2.4) (2.4)

2.9
1.8 1.9 1.9

2.5 2.9 3.3

H1 2020 H2 2020 H1 2021 H2 2021 H1 2022 H2 2022 H1 2023

0.5 0.0(0.7) 0.5(0.2) (0.7) 0.9 Net flows

Retail & Savings:  Wealth, focus on PruFund UK
Highest gross inflows and net flows in over three years, earnings up 16%

12% CSM 
run-off rate
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99

89

1

9

102

42

(14)

6

68

150

47

(19)

12

110

Annuity
CSM release

Return on excess 
assets and 

margin release

Other

H1 2022

129

111

1

17

H1 2023 H1 2022 H1 2023

Adjusted Operating Profit
Traditional With-Profits (£m)

Adjusted Operating Profit
Shareholder Annuities & Other (£m)

Asset trading & 
optimisation

Retail & Savings:  Heritage, Traditional With-Profits and Annuities
AOP up 39% due to higher CSM release and returns on excess assets

1. Refers to the Shareholder share of the With-Profits fund excess assets
2. Predominantly New Business strain / releases 

CSM release and 
Risk Adjustment 

unwind

Expected return 
on With-Profits 

excess assets1

Other2

Adjusted 
Operating Profit

Adjusted 
Operating Profit

Mostly 
adverse 
expense 

experience

+25%

+47%+30%

14% CSM 
run-off rate

7% run-
off rate



£m FY 2022
Subtotal

A to D
H1 2023

Total 5,716 339 88 29 (271) 185 (137) 5,764

Annuities 1,206 14 3 29 (47) (1) - 1,205

PruFund 1,668 148 52 (22) (101) 77 (34) 1,711

Traditional 1,465 158 - 8 (111) 55 (78) 1,442

Policy-
holder

664 - - - - - 6 670

Other2 713 19 33 14 (12) 54 (31) 736

22

CSM growth driven by PruFund and Traditional With-Profits
Each product shows specific CSM dynamics

CSM movements
Total (£m)

A EB C D

W
it

h
-P

ro
fi

ts

CSM movements by product line

1. Includes CSM release to non-operating result
2. Other CSM predominantly relates to M&G investments future profits from the management of the internal client assets, and to PIA (Irish subsidiary)

(271)
(137)

5,716

339
88 29

5,764

FY 2022 Interest
accreted and

expected
returns

New
business

Assumption
changes,

experience
variances

CSM
release to
operating

result

Market
impact

H1 2023
1

A B C D E

£185m increase in CSM
before market impact
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Underlying Capital Generation
(£m)

H1 2022

Asset 
Management

Retail &
Savings

Corporate 
Centre

Underlying Capital 
Generation 386

142

(126)

370

• Continued strong result, lower contribution from 
Wealth due to the non-recurrence of a £16m 
provision release and losses in non-PruFund 
elements (e.g. platform and advice)

• Improvement year-on-year due to higher 
treasury interest income

• Broadly in line with the AOP1 result, year-on-year 
reduction predominantly driven by adverse 
market movements impacting revenues

352

119

(111)

344

H1 2023

1.  AOP = Adjusted Operating Profit

-9%

Underlying Capital Generation of £352m
Continued strong result albeit 9% lower than H1 2022
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Operating Capital Generation
(£m)

H1 2022 H1 2023

Operating Capital Generation of £505m
Continued strong contribution from asset trading

Underlying Capital 
Generation

Asset trading, 
optimisation 
and hedging

Other

Operating Capital 
Generation 433

386

(76)

0

124

• Longevity assumptions are reviewed in the 
second half of the year

• Favourable mortality experience offset adverse 
expense experience, improvement year-on-year 
due to better credit and persistency experience

• Asset trading contribution in line with H1 2022, 
mainly driven by a more conservative With-
Profits SAA1 lowering capital requirements

Longevity

505

352

18

0

135

1. SAA = Strategic Asset Allocation

17%



1. Shareholder Solvency II ratio; 2. Present Value of Future Shareholder Transfers

(0.1) (0.3) (0.1) (0.3)

4.6

0.5 0.1

4.4

£m
FY 2022

Operating
Cap Gen

Market 
movements

Capital 
Restrictions

Other 
movements

Tax
Dividends & 
capital mov.

HY 2023

Own Funds 9,269 409 (233) (280) (70) 10 (298) 8,806

SCR (4,661) 96 92 - 9 40 (1) (4,425)

Surplus 4,608 505 (141) (280) (61) 50 (299) 4,382

25

(1%) (6%) (1%) (7%)

199%

13% 2%

199%

Solvency II 
surplus
(£bn)

Solvency II 
ratio1

(%)

Mostly £310m 
for the 2022 

final dividend

Strong OCG result supported solvency ratio at 199%
Capital Generation impacted by £280m capital restrictions and £310m dividend

Mainly due to lower 
than expected returns 

on PVST2 assets



Note:  The reduction in the nominal value of the debt from £3.3bn to £3.2bn is due to the appreciation of the GBP vs. the USD and its impact on the $500m tranche
1. Gross of £280m eligible Own Funds restriction;  2. Only shows the CSM attributable to Shareholders
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Small movement in the Solvency II leverage ratio
Focus on deleveraging remains unchanged

FY 2022 HY 2023

9.3

3.3

Own
Funds

Nominal
Debt

35%

9.11

3.2

Own
Funds

Nominal
Debt

36%

We remain 
committed to 
reducing the 

leverage ratio to 
<30% by 2025

At the same level 
of Own Funds, 

this would require 
us to go further 
than the bond 

callable in 2024

HY 2023

4.0

4.1

3.2

11.3

3.2

IFRS 17
basis

Nominal
Debt

IFRS 17
Share-
holder 
Equity

Nominal 
value of 

debt

CSM net 
of tax2

29%

Solvency II leverage ratio IFRS 17 leverage ratio
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Key messages

31% higher earnings with improved contribution from Retail & Savings and higher interest income3

1 Positive net client flows despite persisting market volatility

Solvency II ratio steady at 199% as Operating Capital Generation offset capital restrictions5

17% higher Operating Capital Generation, both strong underlying result and mgmt. actions4

2 Strong start on simplification agenda and £200m cost savings target



Wrap up



TargetsPriorities
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Our priorities and targets

1. Refers to the managed cost base;  2. Refers to the Core CIR, which excludes performance fees from the definition of income;  3. Based on IFRS 4 and financial segmentation as relevant at the time of the 2022 FY Results

£2.5bn Operating Capital
Generation over 2022-24

£200m cost savings1 and Asset
Manager CIR <70% by 20252

Leverage ratio
<30% by 2025

>50% earnings from the
Asset Manager and Wealth by 20253

Financial strength1

Simplification2

Growth3



Appendix
Additional financial information
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9

85
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3

Institutional Asset Management

Wholesale Asset Management

Wealth (incl. PruFund)

Heritage
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Corporate Assets1

1. Includes £1.1bn Other Asset Management AUMA; 2. Includes M&G Direct Assets Under Management and PAC (Prudential Assurance Company), Wealth and Corporate Assets Under Administration; 3. Includes £13.2bn of assets under advice.

Group View: £333bn AUMA

146

187

Assets managed and 
administered on 
behalf of Group 
customers2

3rd Party Assets
Managed by M&G

£187bn

Asset Owner view3

146

157

30
£303bn

3rd Party Assets
Managed by M&G

Internal Assets 
managed by M&G

Other Group Assets

Asset Manager view

Other Retail & Savings

Our asset base
We are an Asset Owner and an Asset Manager



32

(£bn)
FY 2021 Inflows Outflows

Net 
client 
flows

Market / 
Other

H1 2022 FY 2022 Inflows Outflows

Net 
client 
flows

Market / 
Other

H1 2023

A
ss

et
 

M
an

ag
em

en
t Institutional Asset Management 103.1 5.2 (4.9) 0.3 (1.2)1 102.2 99.2 7.4 (8.8) (1.4) (3.8) 94.0

Wholesale Asset Management 52.7 9.2 (8.4) 0.8 (2.9) 50.6 53.9 9.2 (7.9) 1.3 (2.9) 52.3

Other 0.9 - - - 0.1 1.0 1.1 - - - - 1.1

Total Asset Management 156.7 14.4 (13.3) 1.1 (4.0) 153.8 154.2 16.6 (16.7) (0.1) (6.7) 147.4

R
et

ai
l &

 S
av

in
gs

Wealth 84.2 4.0 (4.0) - (1.5)2 82.7 83.4 4.6 (4.0) 0.6 0.6 84.6

of which: PruFund UK 52.4 2.5 (2.5) - (1.0) 51.4 52.3 3.3 (2.4) 0.9 0.3 53.5

Heritage 117.8 0.2 (3.3) (3.1) (12.8) 101.9 94.1 0.3 (3.5) (3.2) (0.6) 90.3

of which: Shareholder Annuities 22.2 - (0.6) (0.6) (3.7) 17.9 15.4 - (0.5) (0.5) (0.3) 14.6

of which: Traditional With-Profits 81.4 0.2 (2.7) (2.5) (6.7) 72.2 67.5 0.1 (2.4) (2.3) 0.7 65.9

Other Retail & Savings 9.1 0.5 (0.4) 0.1 (0.5) 8.7 8.9 0.6 (0.4) 0.2 - 9.1

Total Retail & Savings 211.1 4.7 (7.7) (3.0) (14.8) 193.3 186.4 5.5 (7.9) (2.4) - 184.0

Corporate Assets 2.2 - - - (0.4) 1.8 1.4 - - - - 1.4

Group Total 370.0 19.1 (21.0) (1.9) (19.2) 348.9 342.0 22.1 (24.6) (2.5) (6.7) 332.8

1. Includes £2.9bn additional AUMA from the acquisition of responsAbility in H1 2022. 2. Includes £2.4bn additional AUMA from acquisition of Sandringham in H1 2022

Assets under Management and Administration
FY 2021 to H1 2023
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On-balance sheet AUMA External AUMA

(£bn)
With-Profits Unit linked

S/H Annuity 
& Other Sh

Corporate 
assets

Total Wealth Wholesale Institutional Total Total AUMA

Equity securities 69.7 9.5 - 0.2 79.4 4.4 24.0 9.7 38.1 117.5

Debt Securities 34.4 1.9 11.8 1.1 49.2 1.1 26.9 56.6 84.6 133.8

- of which Corporate 23.4 1.8 8.4 1.1 34.7 1.1 17.4 35.0 53.5 88.2

- of which Government 9.9 - 2.9 - 12.8 - 8.7 7.8 16.5 29.3

- of which ABS 1.1 0.1 0.5 - 1.7 - 0.8 13.8 14.6 16.3

Loans 1.0 - 1.3 - 2.3 - - 9.5 9.5 11.8

Deposits1 11.4 0.8 1.3 - 13.5 - - - - 13.5

Derivatives2 0.7 - (1.6) (0.1) (1.0) - 0.1 (0.4) (0.3) (1.3)

Investment property 8.9 - 0.8 - 9.7 - 0.1 15.4 15.5 25.2

Reinsurance Assets - - 1.0 - 1.0 - - - - 1.0

Cash and cash eq. 1.4 0.5 0.6 0.9 3.4 0.1 1.2 3.1 4.4 7.8

Other 1.2 0.1 0.1 0.4 1.8 - - - - 1.8

Total 128.7 12.8 15.3 2.5 159.3 5.6 52.3 93.9 151.8 311.1

Other Assets Under Administration 21.7

Total Asset Under Management and Administration 332.8

Note: £33.8bn AUMA includes £13.2bn of Assets under Advice 
1. Deposits are shown net of unsettled reverse repos; 2. Derivatives assets are shown net of derivative liabilities.

AUMA by asset class
H1 2023



39

16

23

22

16

14

26

44

1

31

20

48

Bottom Lower Upper Top quartile

Wholesale Asset Management
Mutual funds performance

34M&G plc and Morningstar Inc. – Wholesale Asset Management is defined as all unitised products including OEICs, SICAVs, and Charitable funds, excludes Investment Solutions mandates. Funds are compared to their peer groups for illustration purposes, each product benchmark is prescribed in the 
prospectus. Any funds with performance track records less than the specified period are excluded, as are closed funds. Performance is on a total return basis. The information contained within is correct at time of publication and subject to change.

Mutual funds performance as of FY 2021, 2022 and H1 2023
(as % of AUMA)
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Wholesale Asset Management
Largest SICAV and OEIC mutual funds
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AUMA and Flows (£bn)

RANK
by AUMA

PRODUCT ASSET CLASS FUND FY 2022 SALE REDEMPTION NET FLOWS
MARKET/

OTHER
H1 2023

1 OEIC + SICAV Bonds Optimal Income 9.72 0.92 1.51 (0.60) (0.05) 9.07

2 OEIC + SICAV Equities Global Dividend 4.76 0.69 0.50 0.19 0.15 5.10

3 OEIC + SICAV Equities Global Listed Infrastructure 3.15 0.55 0.79 (0.24) (0.06) 2.84

4 OEIC + SICAV Equities Global Themes 2.82 0.12 0.20 (0.08) 0.04 2.78

5 OEIC + SICAV Bonds Emerging Markets Bond 1.56 0.94 0.28 0.65 0.04 2.26

6 SICAV only Multi Asset Dynamic Allocation 1.88 0.23 0.20 0.04 0.01 1.93

7 OEIC + SICAV Bonds Global Macro Bond 2.01 0.42 0.52 (0.10) (0.11) 1.81

8 OEIC + SICAV Bonds Global Floating Rate High Yield 1.87 0.32 0.53 (0.21) 0.04 1.70

9 OEIC + SICAV Equities Japan 0.28 1.40 0.08 1.32 0.07 1.67

10 OEIC only Bonds Corporate Bond 1.29 0.09 0.13 (0.04) (0.02) 1.23



Wholesale Asset Management
Largest SICAV mutual funds
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AUMA and Flows (£bn)

RANK
by AUMA

PRODUCT ASSET CLASS FUND FY 2022 SALE REDEMPTION NET FLOWS
MARKET/

OTHER
H1 2023

1 SICAV Bonds Optimal Income 8.34 0.82 1.32 (0.51) (0.09) 7.75

2 SICAV Equities Global Dividend 2.52 0.50 0.32 0.19 0.10 2.81

3 SICAV Equities Global Listed Infrastructure 2.56 0.40 0.64 (0.24) (0.05) 2.28

4 SICAV Multi Asset Dynamic Allocation 1.88 0.23 0.20 0.04 0.01 1.93

5 SICAV Bonds Global Floating Rate High Yield 1.62 0.27 0.47 (0.21) 0.03 1.44

6 SICAV Equities European Strategic Value 1.17 0.27 0.31 (0.04) 0.04 1.17

7 SICAV Bonds Emerging Markets Bond 0.95 0.25 0.14 0.11 0.02 1.07

8 SICAV Multi Asset Income Allocation 0.96 0.09 0.12 (0.02) (0.02) 0.93

9 SICAV Equities Global Themes 0.54 0.06 0.08 (0.02) 0.01 0.52

10 SICAV Bonds Global Macro Bond 0.51 0.03 0.07 (0.04) (0.02) 0.44



Wholesale Asset Management
Largest OEIC mutual funds
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AUMA and Flows (£bn)

RANK
by AUMA

PRODUCT ASSET CLASS FUND FY 2022 SALE REDEMPTION NET FLOWS
MARKET/

OTHER
H1 2023

1 OEIC Equities Global Dividend 2.24 0.19 0.18 (0.00) 0.05 2.29

2 OEIC Equities Global Themes 2.29 0.06 0.12 (0.06) 0.03 2.26

3 OEIC Equities Japan 0.23 1.15 0.06 1.09 0.06 1.37

4 OEIC Bonds Global Macro Bond 1.50 0.40 0.45 (0.05) (0.08) 1.37

5 OEIC Bonds Optimal Income 1.37 0.10 0.19 (0.09) 0.04 1.32

6 OEIC Bonds Corporate Bond 1.29 0.09 0.13 (0.040 (0.02) 1.23

7 OEIC Bonds Emerging Markets Bond 0.62 0.68 0.14 0.54 0.03 1.19

8 OEIC Bonds Strategic Corporate Bond 1.15 0.16 0.14 0.02 0.01 1.17

9 OEIC Bonds UK Inflation Linked Corporate Bond 1.16 0.12 0.31 (0.18) (0.00) 0.98

10 OEIC Equities Recovery 0.98 0.01 0.06 (0.05) 0.01 0.94



Asset allocation as of 30 June 2023
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Private Equity

US

Asia

UK and Europe

Alternative Credit2

Africa

Cash

TAA1

Equities Real Estate Alternatives Fixed Income
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With-Profits Fund
Strategic Asset Allocation

1. Tactical Asset Allocation mandate;  2. Includes: Emerging Market, Convertibles, Bridge Loans, Global High-Yield
Source: Allocation as of 30 June 2023 for OBMG, the largest of the funds within the With-Profits sub fund

Asset allocation evolution between 2013 and H1 2023

LE
G

EN
D

Private High-Yield



1. Data shows OBMG returns; OBMG is the largest of the funds within the With-Profits sub fund, backing PruFund Growth Fund – Past performance is not a guide to future performance.  The value of an investment can go down as well as up and so customers may not get back the amount they put in.
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With-Profits Fund
Historical returns

2006 2008 2010 2012 2014 2016 2018 2020 2022

Cash SONIA Cumulative Rate

UK RPI Cumulative Rate

PruFund Growth Fund

ABI Mixed Investment 20-60% shares

135%

55%

88%

23%

PruFund Growth returns after charges
(% returns above capital invested)1

Annualised 5-year rolling returns1 PruFund Growth returns vs. peers



1. Includes share of profit from joint venture and associates; 2. Includes ‘Head Office Expenses’, ‘Investment and other income on Hold Co assets’. 40

From IFRS Adjusted Operating Profit to IFRS Profit After Tax

(£m) H1 2022 H1 2023

A
ss

e
t 

M
an

ag
e

m
e

n
t AM Revenues 492 496

AM Cost (367) (394)

Performance fees 11 11

Investment income and minority interest1 (12) 5

Total Asset Management AOP 124 118

R
e

ta
il 

&
 S

av
in

gs

Wealth 93 91

o/w PruFund UK 103 119

o/w Platform and Advice (8) (19)

o/w Other Wealth (2) (9)

Heritage 201 279

o/w With-Profits 99 129

o/w Shareholder Annuities & Other 102 150

Other Retail & Savings - 4

Total Retail & Savings AOP 294 374

C
o

rp
o

ra
te

 
C

en
tr

e Head Office2 (39) (23)

Debt interest cost (81) (80)

Total Corporate Centre AOP (120) (102)

Adjusted Operating Profit before tax 298 390

Short-term fluctuations in investment returns (1,614) (177)

Mismatches arising on application of IFRS 17 (50) (40)

Restructuring and other costs (64) (74)

Amortisation of intangible assets (3) (6)

IFRS profit attributable to non-controlling interests 8 8

IFRS Profit before tax attributable to equity holders (1,425) 101

Tax 282 (26)

IFRS Profit after tax attributable to equity holders (1,143) 75
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Adjusted Operating Profit additional details

H1 2022 H1 2023

Investment income (4) 13

Minority interest1 (8) (8)

Total (12) 5

H1 2022 H1 2023

Head Office expenses (42) (52)

Investment and other income on Hold Co assets 3 30

Total (39) (23)

(£m) H1 2022 H1 2023

Asset Management

AM Revenues 492 496

AM Costs (367) (394)

Performance fees 11 11

Investment income and minority interest1 (12) 5

Total Asset Management AOP 124 118

Retail & Savings

Wealth 93 91

Heritage 201 279

Other Retail & Savings - 4

Total Retail & Savings AOP 294 374

Corporate Centre

Head Office (39) (23)

Debt interest cost (81) (80)

Total Corporate Centre AOP1 (120) (102)

H1 2022 H1 2023

Subordinated debt interest cost (94) (94)

Amortisation fair value premium 13 14

Total (81) (80)

1.  FY 2021 includes in H1 the share of profit from our South Africa JV – Since H2 2021 this line includes the minority interest of the South Africa JV, reflecting the acquisition of a controlling stake and the ensuing consolidation of its results in the total AM Revenues and Costs.



Results by asset class

1. Margin calculated as fee-based Income over average AUMA, excluding Performance fees 42

InternalWholesaleInstitutional

Results by client type

155 157

102 94

51 52

H1 2022 H1 2023

308

161 152

181 189

150 155

H1 2022 H1 2023

End of period AUMA
(in £bn)

Margins
(in bps)1

Revenues
(in £m)

Weighted 
average

31
33

57 58

35
39

20 20

H1 2022 H1 2023

78 74

231 228

H1 2022 H1 2023

End of period AUMA
(in £bn)

Margins
(in bps)1

Revenues
(in £m)

Weighted 
average

31
33

24 25

53 55

H1 2022 H1 2023

Private Assets Public Assets

303

492

194
212

298 284

H1 2022 H1 2023

496

Asset Management results by client type and by asset class
Steady margins and improving quality of revenues



H1 2022 FY 2022 H1 2023

Tr
ad

it
io

n
al

 W
it

h
-P

ro
fi

ts

Opening Traditional With-Profits CSM 1,198 1,198 1,465

Interest accreted 12 28 66

Expected returns 116 229 92

New Business - - -

Assumption changes, experience variances 10 (48) 8

CSM release to operating result (89) (186) (111)

CSM release to non-operating result (12) (38) 4

Market impact 103 281 (82)

Closing Traditional With-Profits CSM 1,338 1,465 1,442

Key drivers of CSM movements
Annuities, PruFund and Traditional With-Profits
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H1 2022 FY 2022 H1 2023

A
n

n
u

it
ie

s

Opening Annuities CSM 1,171 1,171 1,206

Interest accreted 10 24 14

New Business 2 6 3

Assumption changes, experience variances 7 94 29

CSM release to operating result (42) (89) (47)

Closing Annuities CSM 1,148 1,206 1,205

H1 2022 FY 2022 H1 2023

P
ru

Fu
n

d

Opening PruFund CSM 1,334 1,334 1,668

Interest accreted 9 20 62

Expected returns 90 166 86

New Business 10 18 52

Assumption changes, experience variances 37 3 (22)

CSM release to operating result (79) (154) (101)

CSM release to non-operating result (11) (32) (3)

Market impact 179 314 (31)

Closing PruFund CSM 1,569 1,668 1,711

A

B

C

D

A

A

B

C

D

E

E

A

A

B

C

D

E

E

With-Profits1

1.Excludes With-Profits CSM attributable to Policyholder.

A Interest accreted and expected returns

B New business

C Assumption changes, experience variances

D CSM release to operating result

E Market impact

Legend: categories as per slide 22
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Total Capital Generation

H1 2022 H1 2023

(£m) Own Funds SCR Total Own Funds SCR Total

Asset Management

Asset Management Underlying Capital Generation 129 13 142 101 18 119

Retail & Savings

Wealth 124 (36) 88 128 (53) 75

o/w PruFund UK 127 (31) 96 155 (53) 102

- of which: In-force 95 11 106 115 3 118

- of which: New business 32 (42) (10) 40 (56) (16)

o/w Platform and Advice (5) (4) (9) (19) 2 (17)

o/w Other Wealth 2 (1) 1 (8) (2) (10)

Heritage 180 86 266 233 36 269

o/w With-Profits 70 30 100 87 9 96

o/w Shareholder Annuities & other 110 56 166 146 27 173

Other Retail & Savings 19 (3) 16 28 (28) 0

Retail & Savings Underlying Capital Generation 323 47 370 389 (45) 344

Corporate Centre

Debt Interest Cost (94) 0 (94) (94) 0 (94)

Head Office Cost (29) (2) (31) (26) 9 (16)

Corporate Centre Underlying Capital Generation (124) (2) (126) (120) 9 (111)

Total Underlying Capital Generation 329 57 386 370 (18) 352

Other Asset Management Capital Generation (6) (0) (6) (0) (5) (5)

Other Retail & Savings Capital Generation (15) 73 58 47 116 163

Other Corporate Centre Capital Generation (8) 3 (5) (7) 2 (5)

Total Operating Capital Generation 299 134 433 410 95 505



4.4

8.8

2.0

2.0

Own Funds SCR

2.0

8.6

Own Funds SCR

4.4

8.8

Own Funds SCR

1. All views include the recalculation of Transitional Measures on Technical Provisions (TMTP); 2. Ratio is post eligible own funds restriction.

Shareholder view With-Profits Fund view Regulatory view
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Eligible Own Funds 
Restriction of £280m

Eligible Own Funds 
Restriction of £280m

Solvency ratio 168%²Solvency ratio 429%²Solvency ratio 199%²

6.4

11.1

Surplus = 4.4bn

Surplus = 6.6bn
Surplus = 4.4bn

H1 2023 (£bn)

Solvency II position1

M&G Group



• Tier 2 and Tier 3 capital 

can jointly contribute to 

Own Funds only as 

much as a value 

equivalent to 50% of 

the regulatory SCR

• Tier 3 capital can 

contribute to Own 

Funds at most by a 

value equivalent to 15% 

of the regulatory SCR
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FY 2022 H1 2023

Tier 2 + Tier 3 restriction

Value of subordinated debt 2,998 2,877

Deferred Tax Asset 598 620

Total Tier 2 + Tier 3 capital 3,596 3,497

50% of regulatory SCR 3,597 3,217

Restriction 0 280

Tier 3 restriction

Deferred Tax Asset 598 620

15% of regulatory SCR 1,079 965

Restriction 0 0

Capital restriction of £280m triggered by reduction in regulatory SCR
No restriction present at FY 2022

Capital tiering Regulatory SCR Restrictions

4.7 4.4

2.5
2.0

7.2

6.4

FY 2022 HY 2023

With-
Profits 

SCR

Share-
holder 

SCR

Capacity
for Tier 2
plus Tier 3

Capacity
for Tier 3

3.2
3.6

1.01.1
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Solvency II sensitivities
Estimated impact on % ratio and surplus

199

186

189

192

196

194

Base Shareholder position

20% instantaneous fall
in equity markets

20% instantaneous fall
in property markets

50bp fall in interest rates

100bp increase in credit spreads

20% credit asset downgrade
1

1. Average impact of one full letter downgrade across 20% of assets exposed to credit risk
Note: Sensitivities assuming recalculation of Transitional Measures on Technical Provisions (TMTP)

Solvency ratio
(%)

Surplus
(£bn)

4.4

3.8

3.9

4.2

4.1

4.2

Shareholder Solvency II market sensitivities
H1 2023

429

428

433

426

431

420

Base With-Profits position

20% instantaneous fall
in equity markets

20% instantaneous fall
in property markets

50bp fall in interest rates

100bp increase in credit spreads

20% credit asset downgrade
1

Solvency ratio
(%)

Surplus
(£bn)

6.6

6.5

6.6

6.7

6.4

6.5

With-Profits Solvency II market sensitivities
H1 2023
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H1 2023
(£bn)

1.6

0.8

0.7

1.6

1.1

0.8

0.5

1.2

0.6

Undiversified SCR Diversification,
deferred tax, and other

SCR

Equity

Property

Interest rate

Credit

Currency

Longevity

Lapse

Operational & 
expense

Sectoral

8.8

(4.4)

4.4

Diverse risk exposures
Breakdown of the shareholder Solvency II SCR by risk type



12%

27%

39%

20%

2%

491. M&G Investments data. Cash and cash equivalents, derivatives and junior notes/property residual values have been excluded from this analysis. All data as of 30 June 2023
2. Risk Free category includes securities which are classified as ‘credit capital exempt’ in the internal capital modelling, primarily UK government / guaranteed and supranational debt

Credit quality of the Shareholder Annuity book remains very strong
98% of the £13bn1 assets is investment grade

Breakdown by rating
Outer circle shows H1-23, inner FY-22

Breakdown by capital ranking
Outer circle shows H1-23, inner FY-22

• Our diversified and actively 
managed Annuity portfolio 
continued to perform resiliently

• Asset profile remains strong 
and conservatively positioned; 
98% is investment grade, and 
79% invested in risk free2 or 
secured assets

• Rating migrations resulted in a 
very low level of downgrades, 
and a net upgrade experience 
year to date

• No defaults were experienced 
over the period

AAA AA A

<BBBBBB

Risk free2

Secured

Senior unsecured

Subordinated

13%

27%

38%

20%
2%

18%

61%

20%

1%

19%

61%

19%
1%
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ISIN Currency Nominal Coupon Issue Date Maturity Date Call Date

XS2025521886 GBP 300 3.875% 2019 2049 2024

XS1888930150 USD 500 6.500% 2018 2048 2028

XS1888920276 GBP 750 5.625% 2018 2051 2031

XS1243995302 GBP 600 5.560% 2015 2055 2035

XS1003373047 GBP 700 6.340% 2013 2063 2043

XS1888925747 GBP 500 6.250% 2018 2068 2048

1. Based on USD / GBP exchange rate as of 30 June 2023
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Financial debt structure
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Parent company cash and liquid assets
H1 2023 (£bn)
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1.0

0.3

(0.2)

(0.3)

0.8

FY 2022 Cash dividends from subsidiaries Corporate costs and other
movements

Cash dividends and shares
purchased by EBT

H1 2023
1

1.Cash dividends paid to equity holders of £310m

Parent company liquidity
Cash and liquid assets at £0.8bn



£333bn AUMA 

37 locations

26 markets
Europe
£54bn

Asia-Pac
£11bn

Middle East
& Africa
£11bn

UK
£256bn90
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85

8.5

2.3
26.4

27.1

0.7

1.3

20

52

Our international footprint

Note: All AUMA figures refer to position as of H1 2023, based on the country of the underlying client. The number of locations and markets is as at H1 2023

Distribution, operations 
and investment centres

Wholesale Asset Management

Institutional Asset Management

HeritageWealth

Other Retail & Savings

3.0

7.5

9

Americas
£2bn

2.5 Corporate Assets



IFRS 17 Review
Update on our FY 2022 figures presented in July 2023



2022 movements in the With-Profits CSM (PruFund + Traditional WP)
Introduction of expected real world rate of return

54

(£bn)
FY 2022

as presented in July 2023
FY 2022

updated AOP methodology
Notes

Opening With-Profits CSM 3.17 3.17 Of which £2.53bn attributable to Shareholder and £0.64bn to Policyholders

Release of CSM to AOP (0.25) (0.34)
• CSM amortisation rate updated to better reflect run-off profile
• Amortisation rate increased from 10% to 12% (PruFund) and 14% (Traditional With-Profits)
• CSM release to AOP now includes the amortisation of in-year expected real world rate of return

New Business 0.02 0.02

Interest accreted on the CSM1 0.06 0.05

Expected return on CSM - 0.40
• Market variances split between an expected real world rate of return and market impacts
• Market impact is now the difference between the expected and actual returns
• This treatment is consistent with the Capital Generation methodology

Assumption changes and variances2 0.04 (0.04)

Market impact3 0.98 0.69
• Reduction in market impact reflects the introduction of expected real world return (see above) 
• Market impact now captures the difference between expected returns and actual returns

Release of CSM to non-op result (0.17) (0.13) Reduction because of increased release to AOP due to allowance for expected real world return

Closing With-Profits CSM 3.85 3.80 Of which £3.14bn attributable to Shareholder and £0.66bn to Policyholders

Note: All figures in the FY 2022 column show the values for the entire With-Profits fund (combining PruFund and Traditional WP),  WP = With-Profits,  CSM = Contractual Service Margin,  SH = Shareholder,  PH = Policyholder,  AOP = Adjusted Operating Profit
1. The rate of return is set at the start of each year and moves roughly in line with the 1-year risk free yield;  2. The With-Profits fund owns a book of non-profit annuities; favourable longevity assumption changes increase the With-Profits Estate;  3. We will provide economic sensitivities in due course



2022 Adjusted Operating Profit

IFRS 17

55

IFRS 4

£m FY 2022 FY 2022
as presented in July 2023

FY 2022
updated AOP methodology

Notes

Asset Management AOP 264 264 264

Wealth 96 136 158

o/w With-Profits (PruFund UK) 128 167 190
Reflects increase in CSM amortisation rate and impact of 
expected real world return on CSM prior to amortisation.

Heritage 466 390 441

o/w Traditional With-Profits 226 134 200
Reflects increase in CSM amortisation rate and impact of 
expected real world return on CSM prior to amortisation.

o/w Annuities & Other 240 256 241

Other Retail & Savings 10 19 19

Retail & Savings AOP 572 545 618

Head Office cost (143) (93) (93)

Debt interest cost (164) (164) (164)

Total Corporate Centre AOP (307) (257) (257)

Total Adjusted Operating Profits 529 552 625
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Investor Relations contacts

+44 (0)20 8162 7307
+44 (0)752 559 7694

luca.gagliardi@mandg.com

Luca Gagliardi

Director of Investor Relations

+44 (0)20 3977 1923

amrita.jairaj@mandg.com

Amrita Jairaj

Investor Relations Senior Manager

+44 (0)20 8162 6122
+44 (0)781 020 3731

maria.baines@mandg.com

Maria Baines

Investor Relations Event Manager
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